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Introduction

This document and appendices that follow constitute a bond with the community of East
Baton Rouge Parish. We have expended considerable time and resources to listen to the
concerns of the community, to prioritize the concerns of the community, and to allocate
the necessary financial and human capital to address those concerns through the structure
of our Strategic Accountability Plan (SAP). We are committing to the community: (1) to
increase student achievement, (2) to promote a safe and caring environment, (3) to
expand student and stakeholder engagement, (4) to promote effective and efficient
internal processes, and (5) to maximize employee learning and growth. The document
contained herein further enhances the SAP in that it shows what continued support the
district needs in order to fulfill our commitment to you, the community.

We believe that the public school system is the foundation of the community and that the
community can be no stronger than its public school system. We believe that this
community deserves a vibrant public school system that produces responsible citizens
who are equipped with the knowledge, skills, and values necessary to become active and
successful members of a dynamic learning community. We believe that this community
deserves a school system that is accountable for its service to children and their families
and one that is accountable to the community for the stewardship of its resources. Our
data show that we have made great strides toward becoming that system.

Becoming a vibrant public school system means many things to many people, and we
must assure the entire community that we can and will address its needs. All young
people must leave this system with the skills to compete in any marketplace, whether
here in Baton Rouge or across this nation. They must be able to compete within a global
economy using the technologies of today and those not yet imagined in tomorrow’s
arenas. We must provide these services to your children and families within safe and
caring environments today.

We have implemented research-based initiatives to improve leadership at the school
level, the quality of teaching and learning in the classroom, and family and community
engagement, which have resulted in the recruitment of administrators with reputations
for success, improved scores among students who have been traditionally underserved,
and partnerships that have provided our students with a spectrum of opportunities from
earning college credits to earning industry-based certifications while they are still
enrolled in high school.

We have done what we promised during the ten years of our commitment to the
community -- we have replaced roofs -- window and central air conditioning systems --
we have installed more energy efficient heating and lighting systems, and we have
corrected code violations and made up for years of neglected maintenance needs. We
have added millions of dollars in technology, opening windows to the world for our
students and teachers. Leveraging federal funds, we have met our goal of having one
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networked computer for every five students in the system. Now that we have met this
goal, the challenge we now face is to upgrade and replace this inventory of computers.

We have built new state of the art schools, provided major renovations and improvements
to facilities, made classroom renovations and additions to many schools, and maintained
HVAC systems. We have done all of this on time and within the budget constraints of a
pay-as-you-go plan. Each project is a matter of public record, and we have been proud to
open both our books and facilities to the public for its inspection. While the first years of
the plan were designed to stabilize the system, the second phase, along with this
continuation of the plan, is designed to protect the community’s investment, maintain
discipline, and maintain compensation levels.

Thanks to you, the public, we celebrate the success we have experienced thus far.
However, there are more daunting challenges to come.

Within this document you will find three distinct propositions and the materials that
support our request of the community. Proposition 1 focuses on Facilities and
Technology. Proposition 2 maintains and continues the school system’s effort to address
discipline, truancy, and alternative education. Proposition 3 continues your support of
employee salaries.

Proposition 1 continues to focus on Facilities and Technology. While it specifically lists
the major renovations, facility improvements, and maintenance projects planned for the
system, it also provides the new facilities, which will allow us to meet the challenges of
tomorrow. Inherent in planning for new facilities in systems with declining student
numbers is the concept of school consolidation and school closings. Over the “life” of
this tax renewal, eight schools will either be closed or repurposed as a result of the actual
budgeting process. The actual facilities expected to be closed are dependent upon the
accuracy of demographic projections prepared for the system, the condition of specific
facilities over time, and the actual location of facilities relative to the services which must
be provided by the system within the community. The administration and School Board
are committed to reviewing each of the data sets currently available to them as well as
looking at new data provided by the community as specific plans to close or eliminate
facilities mature. The Board is also committed to appropriately closing facilities when
such decisions are necessary, while working with community members to find attractive
alternative uses for facilities scheduled to be closed. The Board is sensitive to its
obligation to the community with regards to historic sites and properties. Furthermore,
the Board understands the impact of abandoned properties on neighborhoods and the
quality of life surrounding such properties.

It is critical to point out here that while this tax plan supports the reconstruction and
renovation in areas where schools are projected to be either closed or repurposed, the
need to close facilities is real and to a large extent, independent of the continuation of the
current tax plan. In order to be fiscally responsible and meet the challenges of the twenty-
first century, this system must continue to implement a reduction/consolidation plan for
school facilities that is commensurate with the size of the student population. In the
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business vernacular, this school system must “right-size” itself by allowing operational
dollars to flow from supporting underutilized facilities to serving students in the
classroom.

Propositions 2 and 3 are continuations of this system’s efforts to improve the classroom
experience for this community’s children and young people. Proposition 2 provides
alternative instructional approaches for students who may be disruptive in the regular
classrooms.  Proposition 3 sustains the community’s support to maintain the
compensation for its teachers and support employees.

This is a comprehensive plan developed by hundreds of community members, citizens
just like yourselves, who have one over-riding belief that this community deserves a
vibrant public school system, one which provides a quality education to all of its
children.

Intent of the Plan

The intent of the East Baton Rouge Parish School Board’s “Plan to Improve
Facilities/Technology, Discipline, and Compensation in the East Baton Rouge Parish
School System” is to improve education by continuing:

e To upgrade facilities for optimal safety, health and comfort;

e To provide technology for the acquisition of basic skills and tools for the
workplace so that students are competitive;

e To reduce disruption in the classroom;

e To provide appropriate learning environments for academically deficient students;
e To reducing truancy;

e To provide more effective alternative education; and

e To improve the recruitment and retention of highly qualified personnel with
competitive compensation.

Community Involvement

The Plan is proposed to the taxpayers of East Baton Rouge Parish after extensive
consideration of the community’s educational needs today and for the foreseeable future,
with the input of many citizens in the community in the areas of facilities and technology,
compensation, discipline and alternative education.

The proposed renewal continues the publicly supported desire of this community by
providing funds through a 1-cent sales tax. This “pay as you go” plan, when renewed for
ten additional years, provides the community an assurance that the school system will use
the dollars generated by the sales tax for specific, publicly stated purposes.



The Plan:

e Targets continued, measurable improvement in both facilities and student
achievement;

e Focuses on performance standards for students and staff;

e Provides improved services through a more focused, community-based school
concept;

e Continues to provide safe/dry facilities for all the parish’s young people and
enhanced learning environments; and

e Demonstrates that the Board and staff are fiscally responsible and prudent in the
application of this community’s resources.

The components of the Plan are designed to be measurable, thus holding the School
Board accountable for the results of the Plan and the prudent management of taxpayer
dollars. Tremendous community input has been received and is inherent in the
development of the Plan. The School Board and staff respect the concerns of the
community and strive to continue to remain fiscally responsible in its decisions.

Demographics

The East Baton Rouge Parish School System is comprised of nearly 46,000 students:
83.1% black, 11% white, 2.5% Asian, 2.4% Hispanic, and 1% Other. Approximately
75% participate in the free or reduced-priced lunch program. Data from the 2005-2006
school year indicate that the dropout rate was nearly 8% for high school students. Also,
for the 2005-2006 school year, the attendance rate was 95.3% for elementary students,
92.5% for middle school students, and 90.2% for high school students. The district
experiences a district-wide student mobility rate of 49%, with higher rates of mobility in
schools with higher at-risk student populations. The school system operates 52
elementary schools, 15 middle schools, 16 high schools, 1 alternative school, 3 charter
schools, and 4 autonomous schools. The district is staffed with over 6,000 employees,
including 3,500 teachers.



Accountability Plan for Curriculum and Instruction

Introduction

In 1999, the state of Louisiana implemented a comprehensive accountability plan
modeled after similar systems in Texas, Kentucky, and other states. The accountability
plan outlines four major goals for all public schools, creates a method for reporting
school progress to parents, recognizes schools that make progress toward state goals, and
focuses extra resources and attention to schools that are failing. The East Baton Rouge
Parish School System has developed curricula to comply with the Louisiana Standards
and Benchmarks, has implemented school improvement teams and district assistance
teams, and has developed standards-based assessments in an effort to support the
achievement of the state’s goals.

The federal legislation, No Child Left Behind Act, will impact the future direction of the
state and district accountability plan.

LOUISIANA ACCOUNTABILITY PLAN

e Fducational Goals

A School Performance Score is calculated for each school. This score
shall range form 0.0 to 120.0 and beyond, with a score of 120.0 indicating
a school has reached Louisiana’s 2014 goal.

Each school is also evaluated on the subgroup component. A school shall
pass the subgroup component provided that each subgroup of students and
the school, as a whole, meet the criteria for improvement. Louisiana’s
goal for the year 2014 is for 100% of all subgroups to be proficient.

e Rigorous State Testing

Achievement Levels

ADVANCED: Superior Performance

MASTERY: Competency over challenging subject matter

BASIC: Mastery of fundamental knowledge and
skills

APPROACHING Partially demonstrates fundamental

BASIC: knowledge and skills

UNSATISFACTORY: Does not demonstrate fundamental
knowledge and skills
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e Performance Scores

ELEMENTARY AND MIDDLE SCHOOL

PERFORMANCE SCORE INDICATORS AND WEIGHT

LEAP/ILEAP/LLAA1/LLAA2: 90%

ATTENDANCE: 10% (K-6)
5% (7-8)
DROPOUT RATE: 5% (7-8)

HIGH SCHOOL

PERFORMANCE SCORE INDICATORS AND WEIGHT

GEE/iLEAP/LLAA1/LLAA2: 70%

GRADUATION INDEX: 30%

Performance Standards for Teachers and Students

A foundation for educational improvement in the East Baton Rouge Parish Public School
System was the establishment of performance standards for students and staff and the
continuous monitoring of outcomes related to the standards. These goals were based on
the following indicators:

e performance levels on the LEAP/GEE criterion-referenced tests at grades 4, 8, 10,

and 11

e performance levels on the integrated LEAP ((LEAP) tests at grades 3, 5, 6, 7, and
9
performance levels of Louisiana Alternate Assessment 1 (LAA1)
performance levels of Louisiana Alternate Assessment 2 (LAA?2)
student attendance rate
student drop-out rate
cohort graduation index for high schools.



Philosophically, the beliefs are:

All students can

Good teaching
increases the
opportunity for

student learning.

learn.

Student Achievement
Educational Improvement

T

Continuous staff
development for new and
veteran teachers
is essential to meeting
learner needs.

Good teaching and effective supervision are clearly defined in the job descriptions for
teachers and principals and in the components for effective teaching that are included in
Exhibit B*. The core of these components is expressed below.

Teachers are expected to:

Plan effectively for instruction;

Maintain an environment conducive to learning;

Maximize the amount of time available for instruction content;

Provide opportunities for student involvement in the learning process; and

Assess student progress.

* East Baton Rouge Parish Personnel Accountability Plan (Revised April 2006). See
Exhibit B. This plan is required by the Louisiana Department of Education and conforms
to the specifications of Bulletin 1525, Louisiana Department of Education: Guidelines
for Personnel Evaluation.

Also see http://www.doe.state.la.us for additional information.
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Principals and other professional emplovees are expected to:

e Provide leadership;

e Exhibit effective human relations skills;

e Involve families and community members in the decision-making process; and
e Provide for the effective management of the school and/or school system.

In addition, the East Baton Rouge Parish School Board holds high expectations for
conduct that is in keeping with:

e Professional norms;
e Traditional notions of civility in the workplace; and

e Performance that is directly linked to accountability in student discipline and in
student learning.

All employees are expected to accord dignity and respect to:

e Students;
e Families;
e Community Members; and

e One another.

These expectations are monitored regularly. In instances when the performance
standards are not met, employees, including teachers and principals, are subjected to
progressive discipline as defined in the EBRPSS Personnel Accountability Plan and as
described procedurally in the EBRPSS Risk Management Plan. Ultimately, East Baton
Rouge Parish School System employees either improve to the point of meeting or
exceeding performance standards or, as in other businesses, corporations or industries,
they are dismissed from employment.

The system is committed to placing highly qualified teachers in all classrooms who are
dedicated to teaching students the next thing they need to know when they need to know

1t.

The intent is to have all employees provide a seamless array of services to:

e Students;
e Families; and

e Community.
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East Baton Rouge Parish School System

Phase lil - 2009-2010 Through 2019-2020
(Proposed Assumptions for the Third Phase @ 2.0 % Annual Growth Compared to 1.5% Annual Growth)

Fiscal Year: * 08-09 **09-10 10-11 11-12 12-13 13-14 Subtotal
Projected Projected Projected Projected Pro'!ected Projected Projected
2nd Phase 1st Year 2nd Year 3rd Year Year 5th Year Revenue

Phase | & Il revenue projections were based on an annual increase of 1.0% and 1.5%, respectivdly

1.0c Sales Tax @ 2.0% growth $ 39,370,940 18  71,309916]|$ 77,363,000/ $  78,910,261] § 80,488,467|%$ 82,098,236 $ 429,540,820

Phase Il 1.0c Sales Tax @ 1.5% growth 39,370,940 70,938,149 76,606,426 77,755,522 78,921,855 80,105,683 423,698,575

54739

Proposition 1 @ .51¢c

Phase Il - .51c @ 1.5% growth

General Fund Contribution $ 20,000,000} $ 3,000,000 $ 3,000,000 $ 3,000,000 | $ 3,000,000 $ 3,000,000 $ 35,000,000
.51c Sales Tax @ 2.0% growth 15,000,000 34,886,768 39,452,384 40,241,432 41,046,261 41,867,186 212,494,031
15,000,000 34,697,166 39,066,544 39,652,542 40,247,330 40,851,040 209,514,622

Proposition 2 @ .08¢c
.08¢ Sales Tax @ 2.0% growth

$ 4,072,692

5,208,853

$

6,072,035{ $

6,193,476

$

6,317,346

6,443,693

$

34,308,095

Phase Il - .08c @ 1.5% growth

4,072,692

5,179,672

6,012,651

6,102,841

6,194,384

6,287,300

33,849,540

o

|Proposition 3 @ .41c

.41c Sales Tax @ 2.0% growth

$ 20,298,248

31,214,295

$

31,838,5811 %

32,475,353

$

33,124,860

33,787,357

$

182,738,694

Phase Il - .41c @ 1.5% growth

20,298,248

31,061,311

31,527,231

32,000,139

32,480,141

32,967,343

180,334,413

Fiscal Year: 14-15 15-16 16-17 17-18 *18-19 **19-20 g;andtog!
Projected Projected Projected Projected Projected Projected Projected
6th Year 7th Year 8th Year 9th Year 10th Year 11th Year Revenue
Phase | & Il revenue projections were based on an annual increase of 1.0% and 1.5%, respectivgly
1.0c Sales Tax @ 2.0% growth $ 83,740,201 1§  85415005|$ 87,123304|$  88,865770| $ 90,643,085| $ 5,529,557 | $ 870,857,742
Phase Il 1.0c Sales Tax @ 1.5% growth 81,307,269 82,526,878 83,764,781 85,021,253 86,296,572 5,238,596 847,853,924

Proposition 1 @ .51¢c

Phase Il - .51c @ 1.5% growth

General Fund Contribution $ 3,000,000] $ 3,000,000 $ 3,000,000 $ 3,000,000] $ 3,000,000 $ - $ 50,000,000
.51¢ Sales Tax @ 2.0% growth 42,704,530 43,558,621 44,429,793 45,318,389 46,224,757 4,622,476 439,352,597
41,463,806 42,085,763 42,717,049 43,357,805 44,008,172 4,379,245 427,526,462

Proposition 2 @ .08¢c

.08c Sales Tax @ 2.0% growth

$ 6,572,567

6,704,018

$

6,838,098 | §

6,974,860

$

7,114,357

$

907,081

69,419,076

Phase Il - .08¢c @ 1.5% growth

6,381,610

6,477,334

6,574,494

6,673,111

6,773,208

859,351

67,588,648

Proposition 3 @ .41c

-41c Sales Tax @ 2.0% growth

$ 34,463,104

35,152,366

$

35,855,413 | $

36,572,521

$

37,303,971

362,086,069

Phase Il - .41c @ 1.5% growth

33,461,853

33,963,781

34,473,238

34,990,337

35,515,192

352,738,814

NOTES:

In fiscal year 2008-2009 the revenue amounts for propositions 1 and 2 are projected fund balances, ending phase Il. The fund balance for proposition 1 includes an estimated amount
of $15 million from phase Il and $20 million from the general fund. An annual $3.0 million contribution from the general fund over the ten year plan is also reflected in the

revenue projections above.

* Sales taxes were collected 3 months in advance for proposition #3, resulting in 25% advance collection in previous phase and 75% collection in last year of collections.
For reporting purposes, a full fiscal year of revenue collections are entered in 2019-2020 for proposition 3.

** Approximately 9.8% (5/51) and 12.5% (1/8) of propositions #1 and #2 total percentage allocation of sales tax will be collected one year in arrears if the sales tax is not
renewed. This resulted because the full percentage of collection occurred a year after the beginning effective date of collections.
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East Baton Rouge Parish School System

Tax Plan Financial Overview -- Ten-Year Projected Sales Tax Expenditures

Phase Il - 2009-2010 Through 2019-2020

Fiscal Year: 08-09 * 09-10 10-11 11-12 12-13 13-14 Subtotal
Projected | Projected | Projected | Projected | Projected | Projected | Projected
Phase |l 1st Year 2nd Year 3rd Year 4th Year 5th Year Expenditures
Proposition 1 @ .51¢c
General Expenditures $ - |8 36325218 370,466 [ $ 377,824 [$ 385,330 [$§ 392,986 | $ 1,889,858
New Schools/Renov & Improv/Classrms/Mgmt 6,407,849 32,462,987 62,661,191 40,965,580 47,687,396 51,681,244 241,866,247
Technology - 2,453,482 2,462,462 2,471,573 2,480,819 2,490,207 12,358,543
‘ Subtotal 6,407,849 352797211 % 494,119 1% 43814977 | § 50,553,545 § 54;564;#3? E g 258;114;648 |
Proposition 2 @ .08c
General Expenditures $ - 18 56,980 | $ 58,112 | $ 59,266 | $ 60,443 [ § 61,644 [$ 296,445
Elementary Schools - 2,489,621 2,564,663 2,641,996 2,721,657 2,790,330 13,208,267
Middle and High Schools - 1,360,301 1,395,215 1,431,176 1,469,962 1,492,900 7,149,554
School for Over-Age Students - 2,006,641 2,059,957 2,114,903 2,173,525 2,222,633 10,577,659
Truancy - 405,025 415,696 426,688 439,309 449,027 2,135,745
""""" Su - 318568 |$ 6493643183 6674029 864, 7,016 $ 33367670
Proposition 3 @ .41¢c
General Expenditures $ - I$ 292526 |$  298336|$  304261[$ 310,306 |$ 316,471 ]$ 1,521,900
Recruit/Retain Employee - 32,585,729 33,736,006 34,926,887 36,159,805 37,436,250 174,844,677
Subtotal $ 32,878255]% 340343421 35231148]$ 36470111 ]$ 37752721]% 176,366,577
Total of Propositions 1, 2, & 3 $ 6,407,849 $ 74,476,544 $ 106,022,104 $ 85,720,154 $ 93,888,552 $ 99,333,602 $ 465,848,895
Fiscal Year: 14-15 15-16 16-17 17-18 18-19 19-20 Grandtotal
Projected | Projected | Projected | Projected | Projected | Projected | Projected
6th Year 7th Year 8th Year 9th Year 10th Year 11th Year Expenditures
Proposition 1 @ .51c
General Expenditures 400,794 | $ 408,759 | $ 416,883 425170 | $ 433,622 | $ - b 3,975,086
New Schools/Renov & Improv/Classrms/Mgmt 44,157,845 |$ 43,830,900 [ $ 41,487,859 | § 30,537,637 | $ 36,655,305 | $ 20,803,603 [ $ 459,339,396
Technology 2,499,735 2,509,653 2,519,217 2,529,183 2,583,669 - 25,000,000
$ 470583741§% 46,749312 423,959 33,491,990 30,672,596 | § 20,803,603 | § 488,314,482
Proposition 2 @ .08c
General Expenditures $ 62,869 [ § 64,118 [ $ 65,393 [ § 66,693 | $ 68,019 1§ - 18 623,537
Elementary Schools 2,848,445 2,896,515 2,940,682 2,994,213 3,032,815 - 27,920,937
Middle and High Schools 1,518,898 1,544,400 1,672,914 1,582,903 1,587,197 - 14,955,866
School for Over-Age Students 2,184,215 2,181,647 2,196,177 2,214,490 2,221,587 - 21,575,775
Truancy 442,906 421,807 432,132 439,704 448,328 | - 4,320,622
$ 7057333 $ 69,396,737
Proposition 3 @ .41c
General Expenditures $ 322,759 [ $ 329173 [$ 335716 |$  342,3891$ 349,196 [ $ - |$  3201,133
Recruit/Retain Employee 38,757,744 40,125,895 41,542,342 43,008,783 44,526,994 - 382,806,435
jre—————————————
‘ Subtotal ¥§ 39;680;503 $ 40455068 % 41,878,058 |$ 433511721 §$ 44:87§198 l $ - $ 386,007,568
Total of Propositions 1, 2, & 3 $ 93,196,210 $ 94,312,867 $ 93,509,315 $ 84,141,165 $ 91,906,732 $ 20,803,603 $ 943,718,787

NOTES
General expenditures are primarily sales tax collection fees charged by the City/Parish, the agency that collects sales tax.

* Advanced funding from the general fund and a projected fund balance from phase Il of Proposition #1 supports an advance start in preparation for
major projects in phase lil.
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Accountability

Accountability

The East Baton Rouge Parish School Board shall continue the separate accounting funds
in connection with all amounts collected pursuant to any tax voted upon in connection
with the Plan, or any portion of this Plan, so as to ensure that any amounts collected in
connection with any individual proposition will be accounted for in separate accounting
funds. If any amounts remain in any such accounting funds upon the conclusion of the
period of collection of any such tax, then such remaining amounts will be spent in the
future only for a purpose set forth in the original proposition relating to such amounts.

The School Board shall continue to prepare a semi-annual report for each and every semi-
annual period during which any tax is collected for purposes of this Plan, or any portion
of this Plan. The semi-annual reports shall address the issue of whether the expenditures
made by the School Board from the accounting funds referred to above were in
accordance with the Plan. The semi-annual reports shall be presented at a public meeting
of the School Board, and the School Board shall ensure that each such report is made
available to the press and the public in the same manner as any other public record.

The Plan

The provisions of the Plan, or any portion of this Plan, pursuant to each proposition for
which taxes are collected, may be modified to accommodate unforeseen events,
emergencies, and variations in estimates. Any such modification must be approved by
the Oversight Committee.

If the School Board determines that there is need to consider a possible modification of
this Plan, or any portion of this Plan, before any possible modification can be considered,
the School Board shall at least ten (10) days prior to considering any possible
modification:

1) Place a prominent notice in the official journal of the East Baton Rouge Parish
School Board, indicating that a possible modification to the Plan, or a portion of
the Plan, will be considered at a public meeting of the School Board and
indicating the specific date of the meeting and the specific possible modification;
and

2) Notify the members of the Oversight Committee referred to below in writing of
the possible modification to the Plan, or a portion of the Plan, and the specific
date of the meeting when the same shall be considered.

The Oversight Committee referred to below shall have the right to make any report or
written comment in regard to the proposed modification as it deems necessary and any
such report or written comment of the Oversight Committee shall be presented at the
public meeting of the School Board where the proposed modification is being considered
and shall be made available to the press and public in the same manner as any other
public record.
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Oversight Committee

The School Board shall continue with the established Oversight Committee upon the
passage of any tax voted upon in connection with this Plan, or any portion of this Plan.

The Oversight Committee shall continue to be comprised of five individuals who reside
in East Baton Rouge Parish, Louisiana. Three of these individuals shall be finance or
accounting professionals who shall be appointed by the School Board and, if possible,
these three professionals shall consist of:

1) A faculty member employed by Louisiana State University;
2) A faculty member employed by Southern University; and

3) A Certified Public Accountant employed in the private sector (who shall be
recommended by the Baton Rouge Chapter of the Society of Louisiana Certified
Public Accountants or some other similar organization).

The three members appointed by the School Board shall select the remaining two
members of the Oversight Committee.

The functions of the Oversight Committee shall continue as follows:

1) To review the semi-annual reports prepared by the School Board which are
referred to above and to make any responses to such reports as the Oversight
Committee deems appropriate;

2) To prepare its own reports whenever, and to the extent that, it deems necessary;
and

3) To prepare, if it deems necessary, a report or written comment in regard to any
possible modification of the Plan, or any portion of this Plan.

The School Board shall ensure that the staff of the East Baton Rouge Parish School
System provides sufficient documentation and assistance to the Oversight Committee so
as to allow the Oversight Committee to properly and timely perform all of the above
functions.

All of the responses of the Oversight Committee which are referred to above and all other
reports or written comments prepared by the Oversight Committee shall be presented at
public meetings of the School Board, and the School Board shall ensure that each such
response, report, or written comment is made available to the press and public in the
same manner as any other public record.

The members of the Oversight Committee shall serve without compensation.
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EAST BATON ROUGE PARISH
EDUCATIONAL FACILITIES IMPROVEMENT DISTRICT

PROPOSITION NO. 1 (TAX RENEWAL)

SUMMARY: RENEWAL OF A 0.51% SALES AND USE TAX FOR 10
YEARS WITH THE PROCEEDS TO BE EXPENDED WITHIN THE
DISTRICT FOR THE PURPOSE OF FUNDING OF REPAIRS AND
RENOVATIONS, ENHANCING TECHNOLOGY, CONSTRUCTION
OF NEW CLASSROOMS AND CONSTRUCTION OF NEW SCHOOLS
IN THE PUBLIC SCHOOL SYSTEM IN EAST BATON ROUGE
PARISH?

For the purpose of assisting the East Baton Rouge Parish School Board
(the “School Board”) in funding repairs and renovations, enhancing
technology, construction of new classrooms and construction of new
schools in the public school system in the East Baton Rouge Parish
Educational Facilities Improvement District, Louisiana (the “District”), as
set forth in and subject to “A Plan to Improve Facilities/Technology,
Discipline and Compensation in the East Baton Rouge Parish School
System” (the “Plan”) originally approved by the School Board on August
13, 1998 as revised through January 17, 2008, shall the District, under La.
R.S. 33:2740.37 and other constitutional and statutory authority, be
authorized to continue to levy and collect a tax of not to exceed fifty-one
hundredths of one percent (0.51%) (the “Tax”) (an estimated $38,900,000
is reasonably expected at this time to be collected from the levy of the Tax
for an entire year), upon the sale at retail, the use, the lease or rental, the
consumption, and the storage for use or consumption of tangible personal
property and on sales of services in the District, for a period ending ten
(10) years from the Tax’s new effective date, except that the sale at retail,
use, consumption, distribution, and storage for use or consumption of food
and prescription drugs shall be exempted from the Tax, with tax proceeds
(after paying costs of collection and administration) to be dedicated for the
purposes listed above; provided that the District may only levy so much of
the Tax to fund portions of the Plan not requiring approval of the federal
court or for which such approval has been received?
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Proposition 1

Facilities/Technology
for

New School
Construction

Benefits to Students, Parents and Teachers:

e Provides appropriate educational spaces that are more conducive to teaching and
learning;

e Constructs facilities designed to improve safety and security;
e Provides special program and laboratory spaces;

e Provides additional program and teacher / staff areas to accommodate multiple
instructional delivery methods; and

e Increases technology implementation and accessibility.

Benefits to Taxpayers:

e Reduces operational cost through energy efficient design;
e Reduces school system liability; and

e Enhances school system assets and investments.

Considering the physical conditions of Baton Rouge Magnet High, Broadmoor
Elementary, Park Elementary, Progress Elementary, and Robert E. Lee High School, it is
recommended that the current facilities be replaced. Continuing to make minor repairs,
the cost to address Americans with Disabilities Act (ADA) compliance impacts and the
educational unsuitability render these facilities inefficient and inept for long term
operation. In the latter years of this tax plan, as current demographic projections and
middle school programming suggest overcrowding at some middle schools, a new middle
school is proposed on property that the School System currently owns. If at that time the
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demographics and middle school programming do not warrant the construction of a new
middle school, consideration will be given to the construction of a new PK-12 magnet
school on a donated or School System site. Also, a new elementary school will be
constructed in the Brookstown, Claiborne, North Highlands area.

These new facilities will result in the relocation, consolidation, repurpose and closure of
existing schools. The final number and locations will be determined by future
demographic and enrollment data.

Action Item Funding
Construction of Eight (8) New Schools Proposed Tax Continuance
Closing/Repurposing Eight (8) District Operated Facilities Budget Process
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Facilities/Technology
for

School Renovations
and Improvements

Benefits to Students, Parents and Teachers:

e Provides appropriate educational spaces that are more conducive to teaching and
learning;

e Improves safety and security;
e Provides special program and laboratory spaces;

e Provides additional program and teacher / staff areas to accommodate multiple
instructional delivery methods; and

e Increases technology implementation and accessibility.
Benefits to Taxpayers:

e Reduces operational cost through energy efficient design;
e Reduces school system liability; and

e Enhances school system assets and investments.

The following infrastructure improvements are recommended in order to provide a safe,
healthy and comfortable physical environment conducive to the educational process for
the students, parents, faculty and staff of the East Baton Rouge Parish School System. In
an effort to continue to address many of the deferred maintenance needs throughout the
District, this proposal is based on the assumption that current General Fund allocations
will continue for maintenance.

-16-



Classroom Additions and Renovations

Classroom improvements will consist of a combination of new flooring, painting,
ceilings, lighting and specialty items (marker boards, tack boards, projection screens, and
cabinetry). New classrooms will also be constructed in the District to accommodate
student enrollment increases due to re-districting and shifts with the community’s
demographic base.

Facility Modifications and Renovations

Facility modifications will consist of a combination of new flooring, painting, ceilings,
lighting, specialty items (marker boards, tack boards, projection screens, and cabinetry),
moisture proofing, window replacements, and cafeteria and restroom upgrades.

HVAC Maintenance Services

The anticipation of the Heating, Ventilation, and Air Conditioning (HVAC) Maintenance
Services will be to protect the more than 11 million dollar investment that has recently
been devoted to the HVAC systems by the previous Tax Plan Program. This service will
not only alleviate the future cost for major air handling and chiller replacements, but it
will also provide energy savings through the method of more efficient controls.
Furthermore, it will provide an improved and more consistent delivery of services, which
will result in fewer disruptions to the educational process.

Action Item Funding

Modifications and Renovations Proposed Tax Continuance
Classroom Additions & Renovations Proposed Tax Continuance
Facility Modifications & Renovations Proposed Tax Continuance &

General Fund

Maintenance Services Proposed Tax Continuance &
General Fund
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Facilities/Technology
for
Technology Projects

Benefits to Students, Parents, and Staff:

e Provide for the addition and replacement of computer workstations for student
and staff use;

e Provide for the maintenance, replacement, and upgrading of electronic
components of the District’s wide-area network;

e Provide for additional network wiring at school and administrative sites; and

e Continue salary funding for technology support services to all campuses in the
District.

Proposition 1 of the initial Five Year Plan to Improve Facilities/Technology, Discipline
and Compensation provided for the implementation of the school system’s wide area
computer network serving all schools and administrative sites throughout the East Baton
Rouge Parish School System with high-speed data and Internet connectivity. The initial
plan has also provided the system with a staff of network specialists to maintain and
support this district-wide network.

The continuance of the technology component of Proposition 1 will provide funding to
allow the East Baton Rouge Parish School System to:

1. Purchase modern computer workstations to both replace obsolete equipment and
to provide additional computer access to students. At current academic pricing,
the plan will provide for the purchase and integration of 800 computer
workstations annually or 8,000 units over the ten-year period at a cost of
$10,000,000.00

2. Purchase upgraded core routers for each school and administrative site to replace
obsolete equipment and to provide network operational redundancy. At current
pricing, the plan will provide for the purchase of 15 routers annually or 150 units
over the ten-year period at a cost of $1,312,500.00.

3. Purchase upgraded network switches for each school and administrative site to
replace obsolete equipment, to provide additional network connectivity for
additional computer workstations, and to provide network operational
redundancy. At current pricing, the plan will provide for the purchase of 200
switches annually or 2,000 units over the ten-year period at a cost of
$3,900,000.00.
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4. Purchase uninterruptible power supply units for each school and administrative
site to provide battery backup and electrical surge protection for the core router,
core switch, and other primary network electronics. At current pricing, the plan
will provide for the purchase of 20 UPS units annually or 200 units over the ten-
year period at a cost of $190,000.00

5. Provide funding for additional network wiring projects as needed in school and
administrative sites. The plan will provide for $100,000.00 annually or
$1,000,000.00 over the 10-year plan.

6. Provide continued funding for the salaries and benefits of 19 network specialists
to maintain and support the operation of the district’s wide area computer network
at a cost of $8,597,500.00 over the ten-year period.

Action Item Funding

Computer Workstations Proposed Tax Continuance/Other Sources
Core Routers Proposed Tax Continuance
Network Switches Proposed Tax Continuance
Uninterruptible Power Supply Units Proposed Tax Continuance
Network Wiring Proposed Tax Continuance

Salaries and Benefits
for 19 Network Specialists Proposed Tax Continuance

Technology Funding Schedule

See attached spreadsheet.
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Proposition No. 2



EAST BATON ROUGE PARISH
EDUCATIONAL FACILITIES IMPROVEMENT DISTRICT

PROPOSITION NO. 2 (TAX RENEWAL)

SUMMARY: RENEWAL OF A 0.08% SALES AND USE TAX FOR 10
YEARS WITH THE PROCEEDS TO BE EXPENDED WITHIN THE
DISTRICT FOR THE PURPOSE OF IMPROVING THE
EDUCATIONAL ENVIRONMENT FOR ALL STUDENTS OF THE
EAST BATON ROUGE PARISH SCHOOL SYSTEM BY IMPROVING
DISCIPLINE, PROVIDING FOR ALTERNATIVE EDUCATION AND
REDUCING TRUANCY IN THE PUBLIC SCHOOL SYSTEM IN
EAST BATON ROUGE PARISH?

For the purpose of assisting the East Baton Rouge Parish School Board
(the “School Board”) in improving the educational environment for all
students of the East Baton Rouge Parish School System by improving
discipline, providing for alternative education and reducing truancy in
public schools in the East Baton Rouge Parish Educational Facilities
Improvement District, Louisiana (the “District”), as set forth in and
subject to “A Plan to Improve Facilities/Technology, Discipline and
Compensation in the East Baton Rouge Parish School System” (the
“Plan”) originally approved by the School Board on August 13, 1998 as
revised through January 17, 2008, shall the District, under La. R.S.
33:2740.37 and other constitutional and statutory authority, be authorized
to continue to levy and collect a tax of not to exceed eight hundredths of
one percent (0.08%) (the “Tax”) (an estimated $6,100,000 is reasonably
expected at this time to be collected from the levy of the Tax for an entire
year), upon the sale at retail, the use, the lease or rental, the consumption,
and the storage for use or consumption of tangible personal property and
on sales of services in the District, for a period ending ten (10) years from
the Tax’s new effective date, except that the sale at retail, use,
consumption, distribution, and storage for use or consumption of food and
prescription drugs shall be exempted from the Tax, with tax proceeds
(after paying costs of collection and administration) to be dedicated for the
purposes listed above; provided that the District may only levy so much of
the Tax to fund portions of the Plan not requiring approval of the federal
court or for which such approval has been received?
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Proposition 2

DISCIPLINE
ALTERNATIVE EDUCATION
TRUANCY

To improve the teaching/learning environment in the East Baton Rouge Parish School
System, aggressive steps must continue to address classroom disruptions and create
focused instruction to meet individual students’ academic needs.

The proposed components that will continue to address such critical matters are:

Elementary Schools:
e Continue a zero tolerance plan for classroom disruptions that prevent the
classroom teacher from being effective;

e Continue to provide alternative learning environments for students who are two or
more grade levels behind; and

e Reduce the number of students assigned to one teacher in grades K and 1.

Middle and High Schools:
e Continue with two alternative middle schools for 220 students in grades 4 — 8 that
are two or more years older than their peers;

e Continue to provide additional space for student discipline centers; and

e Continue to provide additional resources to existing alternative education sites
that promote behavioral changes in students.

Truancy:
e Continue to provide additional resources to work with such students and their
families; and

e Enforce the legal consequences for non-compliance with the law.

The fulfillment of these aforementioned expectations will require additional classroom
space, teachers, specialists, and on-going training for personnel. The specifics of this
Plan follow.



DISCIPLINE
ALTERNATIVE EDUCATION
TRUANCY
for
Elementary Schools

Benefits to Students, Families and Teachers:

e Immediate short-term removal of disruptive students from the regular education
classroom;

e Safe and orderly instructional settings;
e Lower teacher-pupil ratio; and

e More students reading and computing on grade level by the end of their second
grade year.

In an effort to provide consistency in all elementary schools with programs focusing on
appropriate student behavior, a character education program will continue to be
implemented at all sites through the elementary guidance program and continued staff
development is ongoing. The purchase of necessary support materials, equipment, and
transportation will be provided, but supplemented through the system’s General Fund
Budget and partnership with the private sector in concert with the mayor’s community
initiative.

In order to provide for zero tolerance in the classroom with immediate removal of
students whose disruptive behavior is preventing the classroom teacher from instructing
and other students from learning, Time Out Rooms (TOR) will continue to be
implemented on all 52 elementary campuses. These Time Out Rooms will be used for
emergency removal of disruptive students in grades K-5.

Since Parent Liaisons, serving as Time Out Room Moderators, are in a number of the
elementary schools, not to exceed 26, the funding will be continued for the 29 Time Out
Room Moderators. The role of the Moderator is to make immediate contact with
parents (families), arrange conferences where written agreements are completed between
parents and teachers and coordinate student reentry into the classroom. Counseling in
respect to appropriate behavior will continue to be provided and classroom academic
assignments will be maintained.
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An Elementary Discipline Center will continue to be utilized for long-term (10-20
days) and/or expulsion and transportation will continue to be provided. The center
consists of two classrooms staffed with two Teachers, two Instructional Aides, and one
Psychologist. The Teachers and Instructional Aides will be responsible for maintaining
an uninterrupted instructional program. The Psychology Extern coordinates services for
the student with the parents and home school including but not limited to the following:

a written behavior contract, counseling, diagnostic testing, and referrals for special
programs.

Understanding the positive correlation that exists between students’ success in school and
their behavior, two academic improvement models have been presented for children in
elementary school.

1) Ten Instructors and Transition Classes will continue to be made available for
kindergarten children who are not prepared to enter first grade. These classes are
designed to accelerate students to the extent that upon completion, they will be
prepared to enter second grade.

2) Ten Instructors and Academic Acceleration Classes will continue to be made
available for third, fourth, and fifth grade students who have academically fallen
behind their grade placement by two or more years. These classes target basic
skills instruction in reading, writing and mathematics.

Both Instructional programs call for small numbers of students for each teacher, thus
allowing for more individualized/personalized delivery of services. A teacher-pupil ratio
of 1:15 is recommended.

The significant objectives to be obtained from these special programs are:
e To reduce the span of ability levels any one elementary teacher must serve;
e To reduce the number of classroom distractions caused by student misbehavior;
e To reduce the teacher-pupil ratio for elementary schools;
e To adequately prepare all students for sixth grade performance; and ultimately

e To improve academic performance for all students.
Criteria used to select campus sites for these instructional models are:

e The identification of between 12 and 15 eligible students for each program;
e The adequate availability of classroom space to accommodate the students; and

e The expressed need for the instructional services by the School Improvement
Team.
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The aims stated cannot be accomplished without also providing specific Staff Training
for teachers, counselors, principals and others. Staff will receive training with particular
attention focused on classroom management, instructional strategies, and diversity.

Action Item Funding
29 Time Out Room Moderators Proposed Tax Continuance
23 Parent Liaisons/Time Out Room Moderators Existing
20 Transition/Academic Acceleration Instructors Proposed Tax Continuance
5 Mohican Discipline Center Proposed Tax Continuance
2 Teachers
2 Aides

1 Social Worker

Materials & Supplies Proposed Tax
Continuance/Existing
Equipment Proposed Tax
Continuance/Existing
Transportation Proposed Tax
Continuance/Existing
Staff Training Existing
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DISCIPLINE
ALTERNATIVE EDUCATION
TRUANCY

for
MIDDLE AND HIGH SCHOOLS

Benefits to Students, Parents and Teachers:

e Reduced classroom interruptions due to inappropriate behavior;
e Safe and orderly classroom environment;
e C(Clear consequences for inappropriate behavior;

e Disruptive students receive academic assistance and counseling to reduce
instances of inappropriate behavior;

e Discipline centers that are convenient and accessible;
e Increased high school graduation rate; and

e Fewer over-age students in grades 5 — 8.

A Dean of Students and/or a Time Out Room Moderator will continue to be provided
to every Middle and High School. Based on the number of schools who presently have a
Dean of Students and a Time Out Room Moderator, 11 positions will be maintained to
allow every Middle and High School to have both positions. The Time Out Room
Moderator will assist with discipline management at the school level and serve as an
intervention prior to out of school suspension.

Every middle and high school will have a Violence Response Team and a Violence
Response Plan. The Violence Response Plan will give direction to the team as to what
needs to be done when violence occurs at a school. An Emergency Phone Number will
continue to be available to all Principals to use from 6:30 a.m. until the beginning of the
school day for the purpose of immediate response in a crisis situation.
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The three (3) Discipline Centers will continue to be leased and furnished in strategic
locations to make them accessible to students parish wide. Each center will be staffed
with two employees, which will be some combination of a full-time teacher or part-
time retired teacher and an instructional aide or two retired teachers. All students
attending a discipline center will receive counseling at the center as well as develop a
contract to include academic, attendance and behavioral expectations. A report of the
student’s progress will be sent to the home school, via the student’s return to their home
school.

MOI (Materials of Instruction) funds will be provided to Discipline Centers. An
Intake Clerk will continue to coordinate center assignments, and a_Counselor will
continue to conduct conflict resolution and anger management sessions. Currently, all
Discipline Centers are supervised by the Office Instructional Support Services. However,
the Principal of Valley Park Alternative School supervises the Discipline Center at Valley
Park Alternative School.

With the continued operation of three new centers to the eight original centers, a
Discipline Center Coordinator will continue to monitor the daily operation of each
center and to make certain that:

1. All centers have adequate Materials of Instruction; and

2. All center Moderators and Aides are spending adequate time counseling students
for inappropriate behavior.

The majority of expelled students are assigned to Valley Park Alternative School. This
school serves students in grades 6-12. The three (3) additional teachers will continue
to be assigned to Valley Park Alternative School for the following purposes:

1. A GED component will continue at Valley Park to give students and their
parents another choice in determining the appropriate type of education for that
student;

2. A second Counselor will continue on the Valley Park staff to increase one-on-
one counseling sessions with students to improve and manage behavior; and

3. An additional Teacher will continue to serve Valley Park students for the
specific purpose of offering Exit Exam remediation in the areas of Math,
Science, English and Social Studies.

In an effort for school system personnel to more effectively work with discipline matters,
the school system will continue to provide staff training for teachers and administrators
regarding behavior management. Training will also be made available to Hearing
Officers to bring greater consistency to due process hearings for students recommended
for long-term suspension or expulsion. The cost of staff training will be included in the
yearly operating budget.
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Action Item

1 Discipline Center Coordinator

1 Discipline Center Secretary
1 Discipline Center Intake Clerk
1 Guidance Counselor
3 Staff at Valley Park
1 — Regular Teacher
1 — GED Prep Teacher
1 — Counselor

6 Staff for three Discipline Center Sites:

Greenwell Springs
2 — Part-time Teacher (Retirees)

Flannery Road
1 — Part-time Teacher (Retiree)
1 — Teacher Aide

Monte Sano
2 — Part-time Teacher (Retirees)

11 Dean of Students/Time Out Room Moderators
Facility Leases

Utilities

Materials & Supplies

Furniture & Equipment

Staff Training
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Funding

Proposed Tax Continuance
50%/General Fund 50%

Proposed Tax Continuance
Proposed Tax Continuance
Proposed Tax Continuance

Proposed Tax Continuance

Proposed Tax Continuance

Proposed Tax Continuance
Proposed Tax Continuance
Proposed Tax Continuance
Proposed Tax Continuance
Proposed Tax Continuance

Existing
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DISCIPLINE
ALTERNATIVE EDUCATION
TRUANCY

for
OVER-AGE PROGRAMS

Benefits to Students, Parents and Teachers:
e Fewer dropouts at middle and high school levels;
e Reduction in discipline problems;
e Stronger instructional program for all students;
e Increased number of graduates;
e More age-appropriate middle school population;
e Lower teacher-pupil ratio; and

e Reduction in truancy.

Data collected during the 2005-2006 school year in the East Baton Rouge Parish middle
shools continues to reveal were over 800 students in grades 6-8 who were two or more
grade levels behind. To continue addressing the needs of these over-age students, we
must continue to support the operation of two alternative schools for over-age students
and implement Core Knowledge Acceleration Programs at all existing middle school
sites.

The P.M. Academy will continue to exist. It consists of four regular teachers, one lead
teacher/guidance counselor funded with the tax renewal. Unlike traditional school, the
PM Academy will operate on a p.m. schedule, beginning at 10:00 a.m. and ending at 5:00
p.m., Monday through Friday. Although this program will exist at a current re-purposed
elementary school site, it would not be a part of the curriculum framework of that school
and shall retain mobility. Students attending this program will be physically dropped
from the sending schools. The P.M. Academy is designed to relieve the over-age student
population at Kenilworth Middle School; however, should the demand to serve over-age
elementary students who are two are more years behind academically, the academy shall
serve the aforementioned students. It is further understood the attendance zone for
elementary students will be south of Florida Blvd. The program is designed to address
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students who are seriously challenged and at risk of dropping out of school and have
failed LEAP 21 more than once. The P.M. Academy will serve sixty to eighty students.
Students in lower grades will be considered on a case-by-case basis.

The plan will continue to maintain Staring Education Center at its existing capacity limit
of 200 students. The aforementioned programs will be adequately funded under current
financial constraints afforded by the original tax plan. The teacher-pupil ratio at each site
will be 15:1 for grade 5 and 20:1 for grades 6-8. Transportation and food service for the
current sites as well as P.M. Academy will continue. However, public transportation
passes will be given to students who desire to use Capital Transportation Corporation.

The goal of the alternative schools will be to prepare students with a program that best
meets their needs and aspirations. Students will receive group and individual counseling
to increase their success. Each student and the student’s parent/guardian will work with
school staff to develop an Individual Learning Plan (ILP), which will determine the
student’s educational path - GED, vocational/technical education, or high school
diploma. Each student’s educational path will take into consideration the student’s age,
interests, and continuing education plans. For example, a fifteen-year-old might be
interested in pre-GED instruction prior to entering an Adult Education Program for a
GED:; another fifteen-year-old, however, might be interested in attending high school for
a diploma.

Students who enrolled in the Over-age Alternative Schools will not be given the option
to return to their home school, unless there are extenuating circumstances that
hampers his/her health or the health of others. Provision to return to the sending school
will be a decision of the parent, school building level committee and middle school
assistant superintendent.

Technology will be an integral part of the school program. Computer-based instruction
will be used extensively; therefore, the school will be equipped with a computer lab and
each classroom will be equipped with computers. The computer-based instruction will
provide students with instructional software that will allow them to move through the
required curricula at an individualized, faster pace. Funds for Materials of Instruction
(MOI) will be used to provide students with textbooks and other instructional materials.

An Extended Year Program will be provided for students at Mohican Education Center,
P.M. Academy and Staring Education Center for over-age students. Only Staring
Education Center (one site) will be utilized for extended year.

Staff will receive extensive staff training with particular attention focused on classroom
management, instructional strategies, and diversity.
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Action Item

Staring Education Center
1 Principal

1 School Secretary
1 Librarian
1 Guidance Counselor
1 Dean of Students
1 Social Worker
16 Teachers

P.M. Academy
4 Teachers

Materials & Supplies
Furniture & Equipment
Lease

Utilities

Other Operating Expenditures
Transportation

Staff Training
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Funding

Proposed Tax Continuance

Proposed Tax Continuance

Proposed Tax Continuance
Proposed Tax Continuance
Proposed Tax Continuance
Proposed Tax Continuance
Proposed Tax Continuance
Proposed Tax Continuance

Existing
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DISCIPLINE
ALTERNATIVE EDUCATION
TRUANCY

for
TRUANCY

Benefits to Students, Parents and Teachers:
e Reduced drop-out rate;
e Greater opportunity for academic attainment; and

e Improved graduation rate.

Benefits to Taxpayers:
e Reduced juvenile crime during school hours; and

e Additional workforce-ready personnel.

Truancy is the absence of students from school, for which no legal excuse exists. Data
consistently supports the concept that a student’s regular attendance in school is requisite
for academic success. It is also found that a strong correlation exists between a
community’s delinquency rate and school attendance.

To handle the volume of students, the three Child Welfare and Attendance Officers
will continue working to reduce truancy. A Truancy Center will continue to operate in
an existing school site or community facility as a place where students found “on the
streets” can be taken for processing and re-entry into school. The center will continue to
be staffed with a Teacher, Clerk, and Law Enforcement Officer.

41-



Action Items Funding

3 Child Welfare & Attendance Officers Proposed Tax Continuance
1 Teacher Proposed Tax Continuance
1 Clerk Proposed Tax Continuance
1 Law Enforcement Officer Proposed Tax Continuance
Materials/Supplies/Equipment Proposed Tax Continuance
In-Parish Travel Proposed Tax Continuance
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Proposition No. 3



EAST BATON ROUGE PARISH
EDUCATIONAL FACILITIES IMPROVEMENT DISTRICT

PROPOSITION NO. 3 (TAX RENEWAL)

SUMMARY: RENEWAL OF A 0.41% SALES AND USE TAX FOR 10
YEARS WITH THE PROCEEDS TO BE EXPENDED WITHIN THE
DISTRICT FOR THE PURPOSE OF INCREASING COMPENSATION
OF TEACHERS AND OTHER SCHOOL SYSTEM EMPLOYEES IN
THE PUBLIC SCHOOL SYSTEM IN EAST BATON ROUGE PARISH?

For the purpose of assisting the East Baton Rouge Parish School Board
(the “School Board”) in increasing compensation of the School Board’s
teachers and other school system employees in the East Baton Rouge
Parish Educational Facilities Improvement District, Louisiana (the
“District”), as set forth in and subject to “A Plan to Improve
Facilities/Technology, Discipline and Compensation in the East Baton
Rouge Parish School System” (the “Plan”) originally approved by the
School Board on August 13, 1998 as revised through January 17, 2008,
shall the District, under La. R.S. 33:2740.37 and other constitutional and
statutory authority, be authorized to continue to levy and collect a tax of
not to exceed forty-one hundredths of one percent (0.41%) (the “Tax”) (an
estimated $31,300,000 is reasonably expected at this time to be collected
from the levy of the Tax for an entire year), upon the sale at retail, the use,
the lease or rental, the consumption, and the storage for use or
consumption of tangible personal property and on sales of services in the
District, for a period ending ten (10) years from the Tax’s new effective
date, except that the sale at retail, use, consumption, distribution, and
storage for use or consumption of food and prescription drugs shall be
exempted from the Tax, with tax proceeds (after paying costs of collection
and administration) to be dedicated for the purposes listed above?
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Proposition 3
Compensation

Benefits to Students, Parents and Staff:

e Improved ability to recruit and retain certified and qualified teachers, assistant
principals and principals;

e Improved ability to recruit and retain highly qualified support employees; and

e Improved ability to reward performance that meets and/or exceeds standards.
Benefits to Taxpayer:

e Reduced costs related to employee attrition; and

e Performance-based accountability program for employees.

Improving compensation for teachers and other school system employees is an East
Baton Rouge Parish School Board priority in order to be more competitive in recruiting
and retaining the best and the brightest teachers, assistant principals and principals, and,
in sustaining their work with highly qualified, committed educational support personnel.

To attain this goal, the school system must be competitive in the marketplace with
compensation and benefits that are attractive in comparison to the regional marketplace
within Louisiana and in comparison to other states in the Southern Region. The School
Board must provide safe and dry working conditions and classrooms that are disciplined
and orderly for teachers and staff to accomplish their primary mission.

Further, as an employer whose responsibility is the education of more than 45,000 of
Baton Rouge’s children, the school system must provide the continuous training and the
time that is necessary to improve and enhance the skills of its professional and support
employees. As instructional time is at a premium, resources must be provided to conduct
on-going staff development during non-teaching hours.

The East Baton Rouge Parish School Board’s continued compensation component is
designed to provide the first step in achieving the aims stated by bringing the salary and
wage schedules closer to parity within our regional marketplace. It also provides the
School Board with benchmarks necessary for future decisions related to performance-
based pay (a system for ensuring that individuals receive compensation commensurate
with their contributions to the school system) and for ensuring that the compensation
structure remains internally consistent and externally competitive.
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The four (4) elements included as a part of the original compensation component are
being proposed to be continued:

1)

2)

3)

4)

Teacher salaries are compressed to a 20 year schedule; retention incentives of

$1,000 are provided for teachers who are eligible for full certification, and at
experience Step 21; includes 9, 10, 11 and 12-month teachers, guidance
counselors, librarians, social workers, therapists and specialists, and provides
improved consistency across educational degrees and experience Steps. The
average cost is $32,644,365 annually.

Salary schedules for other employees are compressed to 20 years; includes
clerical, targeted management and administrative employees, and school
secretaries. The average cost is $2,038,346 annually.

Principal and Assistant Principal salary schedules are compressed to 20 years;
salary differentiation among elementary, middle and high schools based on size is
eliminated; the assistant principal’s work year is increased from 10 months to 11
months to provide the time needed to support the academic and disciplinary
programs of the schools. The average cost is $1,713,445 annually.

Bus Driver salaries are compressed to a 20 year schedule with a starting Step of
$16,069 and a Step 20 of $17,676. The average cost is $1,884,488 annually.

Forecasting sales tax is risky business due to the ups and downs in retail sales. Sales tax
collections cannot sustain the continuing increase in salaries. If sales tax collections are
not met or exceeded in these projections, actual sales tax collections will fall short of
meeting the East Baton Rouge Parish School System revenue needs to supplement the
salaries of its teachers and other school system employees.

Action Item Funding

Teachers Existing/Proposed Tax Continuance
Other Employees Existing/Proposed Tax Continuance
Principals and Assistant Principals Existing/Proposed Tax Continuance
Bus Drivers Existing/Proposed Tax Continuance
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PROPOSITION 3

~ COMPENSATION

Fiscal Year

Instruction 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
1st Year 2nd Year 3rd Year 4th Year 5th Year Subtotal
Teachers $ 22,759,387 | $ 23,562,794 | $ 24,394,561 | $ 25255689 | $ 26,147,215|$ 122,119,646
Teacher Aides 649,740 672,676 696,421 721,005 746,457 3,486,299
Therapists/Specialists 990,289 1,025,246 1,061,437 1,098,906 1,137,697 5,313,575
Counselor/Psychologist/Social Worker 2,435,516 2,521,490 2,610,499 2,702,649 2,798,053 13,068,207
Librarians 953,013 986,654 1,021,483 1,057,541 1,094,872 5,113,563

School Clerks

Total Instruction

139,334

144,253

149,345

154,617

160,075

747,624

Instruction 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
6th Year 7th Year 8th Year gth Year 10th Year Total
Teachers $ 27,070,211 |$ 28,025,790 | $§ 29,015,100 | $ 30,039,333 | $ 31,099,722 | $ 267,369,802
Teacher Aides 772,806 800,087 828,330 857,570 887,842 7,632,934
Therapists/Specialists 1,177,858 1,219,436 1,262,483 1,307,048 1,353,187 11,633,587
Counselor/Psychologist/Social Worker 2,896,824 2,999,082 3,104,950 3,214,554 3,328,028 28,611,645
JLibrarians 1,133,521 1,173,535 1,214,961 1,257,849 1,302,251 11,195,680

School Clerks

165,725

Total Instruction

171,575

177,632

183,902

190 394

1 636 852

Fiscal Year

School Adminstration 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
st Year 2nd Year 3rd Year 4th Year 5th Year Subtotal
|Principals $ 629,761 | $ 651,992 | $ 675,007 | $ 698,835 | $ 723,505 | $ 3,379,100
Assistant Principals 828,779 858,034 888,323 919,681 952,146 4,446,963
School Secretaries 21 O 531

Total School Administration

189,722

203 353

217 963

1,017,988 |

225 657

Total School Administration

233, 623
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. . 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
School Adminstration 6th Year 7th Year 8th Year 9th Year 10th Year Total
Principals $ 749,043 | $ 775,485 | $ 802,859 | $ 831,200 | $ 860,541 | $ 7,398,228
Assistant Principals 985,756 1,020,553 1,056,579 1,093,876 1,132,490 9,736,217
School Secretaries 250,408

2, 228 793



PROPOSITION 3

OMPENSATION
Fiscal Year
Transportation 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
1st Year 2nd Year 3rd Year 4th Year 5th Year Subtotal
|Bus Drivers $ 1355181 |$ 1,403019|% 1,452545|$% 1,503,820 | $ 1,556,905 | $ 7,271,470
IBus Attendants/Aides 148,567 153,812 159,241 164,862 170,682 797,164
|Mechanics 100,389 103,933 107,602

|Total Transportation

3

111,400

780,082 |

115,333

Fiscal Year
Transportation 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
6th Year 7th Year 8th Year 9th Year 10th Year Total
1Bus Drivers $ 1611,864|$% 1,668,763 |9% 1,727,670 | $ 1,788,657 | $§ 1,851,796 | $ 15,920,220
IBUS Attendants/Aides 176,707 182,945 189,403 196,089 203,011 1,745,319
lMechanics 119,404 12,619 127,983 132,500 137,178 1,179,341

|Total Transportation

32

D45
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Fiscal Year i
Other Staff 2009-2010 | 2010-2011 2011-2012 2012-2013 2013-2014
1st Year 2nd Year 3rd Year 4th Year 5th Year Subtotal
IManagement $ 489,739 | $ 507,026 | $ 524,924 | $ 543,454 | $ 562,638 | $ 2,627,781
Degreed Professional 144274 | $ 149,367 | $§ 154,640 | $ 160,098 | $ 165,750 774,129
Clerical 118,782 | $§ 122,975 | $ 127,316 | $ 131,810 | § 136,463 637,346
Other Staff 653,256 676,316 700,190 724,907 750,496
Total Other Staff ,406,051 | ' ,507,070 [ $ 1,560,269 | § 5,347 |
Fiscal Year
Other Staff 2014-2015 | 2015-2016 | 2016-2017 2017-2018 2018-2019
6th Year 7th Year 8th Year 9th Year 10th Year Total
IManagement $ 582,499 | $ 603,061 | $ 624,350 | $ 646,389 | $§ 669,207 | $ 5,753,287
|Degreed Professional 171,601 | § 177,658 | $ 183,930 | $ 190,422 | $ 197,144 1,694,884
Clerical 141,280 | $ 146,267 | $ 151,430 | $ 156,776 | $ 162,310 1,395,409
Other Staff 776,988 804,416 832,812 892,646
Total Other Staff ‘ $ 1,731,402 92,522 | $ 1, ,921,30
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EAST BATON ROUGE PARISH SCHOOL SYSTEM

East Baton Rouge Parish School System
Accountability, Assessment, and Evaluation
12000 Goodwood Boulevard

Baton Rouge, Louisiana 70815

(225) 226-7625 FAX (225) 226-7605

integrated

grades

English Language Arts
Mathematics

Science

Social Studies

Aggregated test data of fewer than ten
(10) students is protected from

unauthorized access and disclosure. Sp ring 2007
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SECTION 1.0 FOCUS ON EDUCATIONAL IMPROVEMENT

Recognizing the need for excellence in education, the East Baton Rouge Parish School Board, in
compliance with the 1977 legislative mandates of Acts 621 and 9, Act 605, 1980, and Act 506,
1992 established a parish wide program of personnel evaluation which strives to generate
confidence among the public and professionals alike and focuses on continuous educational
improvement for all personnel.

Personnel evaluation is a part of the process that assists in improving certified and other
professional personnel. Personnel evaluation also should provide procedures necessary to fulfill
the objectives of retaining competent professional employees, embracing sound educational
principles, and ensuring the strengthening of the formal teaching/learning environment.

Supplementing many of the traditional concepts of personnel evaluation, the East Baton Rouge
Parish School System affirms and supports the belief that evaluation is a humanistic process
directed toward the growth and development of certified and other professional personnel who
have an impact on educational programs in the parish. It is crucial that every effort possible be
expended toward the identification and retention of the most competent and qualified personnel.
Inherently, the process should encourage personnel to increase competencies and develop
professional self-esteem through professional growth, peer collaboration, self-reflection and
evaluation.

As students are prepared for meeting the demands of the 21" century, it is clear that public
schools in East Baton Rouge Parish must provide a high quality education. In order to meet these
challenges, educators must focus on providing the best educational opportunities for all students.
Sound principles of effective teaching and learning that are based on contemporary research must
be demonstrated so that all students can be given opportunities to learn. This can be
accomplished through the goals that focus on educational improvement at the district and school
levels and the purposes for which personnel evaluation will be used in East Baton Rouge Parish.
The purposes are:
1. To assure the public that
a. the educational system is providing the best opportunities for all students to learn
b. the best-qualified personnel are employed in every position
c. effective teaching continues in the classroom
2. To foster the continuous improvement of teaching and learning by providing
opportunities for the professional growth of all educators
3. To provide support for the professional development of new teachers during their period
of induction
4. To provide procedures necessary to fulfill the objectives of retaining competent
professional employees, to embrace sound educational principles, and to insure the
strengthening of the formal learning environment
To provide procedures for self-evaluation, personal reflection and peer collaboration
6. To promote positive interpersonal relationships among all school personnel to increase
professional competencies continually

e



SECTION 2.0 STAFF INVOLVEMENT IN PERSONNEL EVALUATION

1. The Professional Accountability Steering Committee represents a balanced representation
of four administrators, eight instructional personnel, and a member of the Human
Resources Department Staff.

2. The members of the first two groups are elected by the groups that they represent.

3. The tasks of the Professional Accountability Steering Committee include
the following:

a. The committee reviews the current East Baton Rouge Certificated and
Professional Accountability Plan on an annual basis to assess the strengths and
weaknesses of the plan in compliance with state guidelines.

b. The committee makes recommendations for strengthening the current plan when
necessary. Plans will be presented to the East Baton Rouge Parish School Board
for its approval prior to submission to the Louisiana Department of Education.

c. The committee oversees the planning and implementation of any necessary
revisions to the current plan.

SECTION 3.0: PHILOSOPHY AND PURPOSES OF PERSONNEL EVALUATION

Recognizing the need for excellence in education, the East Baton Rouge Parish School System, in
compliance with legislation relevant to certificated and professional evaluation, established a
system-wide program of educational accountability in the area of evaluation, which strives to
generate confidence among the public and professionals alike. The plan is to be explained and
discussed with employees on an annual basis or as needed.

The philosophy and purposes for which evaluation is used in the East Baton Rouge Parish School
System are stated clearly in writing. This philosophy is grounded in the belief that all students can
learn, good teaching increases the opportunity for student learning, and a collegial, collaborative
relationship between an evaluatee and evaluator creates the appropriate climate for good teaching.
The philosophy is supported by contemporary research that reflects the principles of
administrative leadership.

All employees of the East Baton Rouge Parish School System are committed to the belief that we
are in the process of growth, development, and learning; all schools endeavor to facilitate this
commitment and foster the underlying concept that all students can learn.

One strategy of the East Baton Rouge Parish School System’s Strategic Plan is to “increase rigor
and consistency of the personnel evaluation system so that all EBRPSS employees are evaluated
and assessed in a manner that accurately represents their performance.”

Our schools will operate in such a manner as to facilitate a comprehensive program of selecting
and organizing learning experiences that will maximize the learning potential of each student so
that he/she achieves success at each step of his/her schooling. A safe, consistent environment will
serve to give each student the security and flexibility he/she needs to grow at his/her own pace
toward competency and proficiency in the cognitive and affective domains.

The philosophy is based on the democratic ideas of valuing each individual. Citizens are called
upon to accept divergence, to develop self-reliance and initiative, and to conduct themselves
according to the form and structure that will serve the best interest of all concerned.



A purpose of the Certificated and Professional Accountability Plan is to assure the public that the
educational system is providing the best opportunities for all students to learn, that the best-
qualified personnel are employed in every position, and that effective teaching continues in the
classroom.

Another purpose of the Certificated and Professional Accountability Plan is the improvement of
the teaching-learning process. This includes the encouragement of creativity and innovation in
the planning and implementing of teaching strategies that include fostering parental involvement,
integrating the use of technology, developing student assessment practices, and employing school
improvement practices that are consistent with contemporary research on effective classroom
processes. Certificated and other professional evaluation includes promoting the professional
growth and development of staff, life-long learning, and providing support for new personnel
during their period of induction.

Additionally, the Certificated and Professional Accountability Plan procedures for self-
evaluation, personal reflection, and peer collaboration promote positive interpersonal
relationships among all personnel to increase professional competencies continually.

In summary, evaluation is pursued with the spirit that it is a productive process for making good
administrative, instructional, and support employees better, rather than one that is directed toward
finding fault with performance. It is a part of the process that assists in enhancing the
professional growth and development of employees of this school system. Procedures for
evaluation fulfill the objectives of retaining competent employees, embracing sound educational
and management principles, and insuring the strengthening of the formal learning environment.

SECTION 4.0: PERSONNEL EVALUATION GLOSSARY

—

Accountability — shared responsibility for actions relating to the education of children.

2. Administrator — any person whose employment requires professional certification
issued under rules of the board in Bulletin 746, or who is employed in a professional
capacity other than a teacher.

3. Affective — domain (area) of learning which describes the status or changes in feelings
and attitudes.

4. Assessment — the process by which the Louisiana Department of Education determines

whether a new teacher who is seeking to retain or to acquire a regular teaching

certificate can sufficiently demonstrate the Louisiana Components of Effective

Teaching to qualify for the teaching credential being sought.

Assistance Level — denotes the number of times assistance has been prescribed.

Attribute — behavior that relates to and helps to define a Component.

Certified School Personnel — those persons whose positions require LDE certification

Classroom Observation — process of collecting information about teaching performance

through watching and listening in the classroom; the data collected during the

observation process.

9. Cognitive — domain (area) of learning, which describes acquisition of facts and growth
in knowledge.

10. Component — a critical function that defines a particular Domain of the Louisiana
Components of Effective Teaching.

11. Continuing Learning Units — credit given for job-embedded professional development

activities designed to result in meaningful and sustained participant growth in

knowledge and skills, ultimately improving student outcomes. Activities can be

individual or collaborative.

®© N w




12.

13.

14.
15.

16.
17.

18.

19.

20.
21.

22.

23.
24.

25.

26.

27.

28.

29.

Covered Employee — each certified or other professional employee of the East Baton
Rouge Parish School Board.

Criteria — demonstrable levels of performance upon which a judgment or decision may
be based.

Days — working days.

Discipline — is defined for Section 6.7 as a given area of study and consideration of the
majority of courses taught. It does not include changing from one grade level to
another in an elementary school or subject changes within an area such as general
science to earth science.

Domain — major area of teaching responsibility.

Due Process — fair and impartial treatment as guaranteed under the law, including but
not limited to the 1%, 5“‘, and 14™ Amendments to the Constitution of the United States,
Section 1983 of the Civil Rights Act of 1871, Title VII of the Civil Rights Act of 1964,
and Title IX of the Educational Amendment of 1972, relative to substantive and
procedural requirements.

Duties — those actions normally required of a position as assigned/or described in the
position description that are necessary to enable the class, school, or school district to
accomplish its objectives.

Educational Accountability — the respective shared responsibilities and duties of local
school boards, administrators, principals, teachers, and other personnel; the LDE;
parents and students; and other governing authorities as specified by the constitution
and laws of the state.

Evaluatee — one who is evaluated.

Evaluation — the process of making considered judgments concerning the professional
accomplishments and competencies of a certified employee, as well as other
professional personnel, based on a broad knowledge of the area of performance
involved, the characteristics of the situation of the individual being evaluated, and the
specific standards of performance pre-established for the position.

Evaluation Period — the period of time during each school year during which the
evaluation program will be conducted.

Evaluator — one who evaluates.

Goal — a statement of broad direction or intent, which is general and timeless and is not
concerned with a particular achievement within a specific time period.

Individual Differences — differences in ability, achievement, interests, maturity,
sociability, motivation, special needs, and learning styles.

Instructional Personnel - those personnel who provide classroom instruction
(classroom teacher, special education teacher, etc.).

Intensive Assistance Plan — the plan that is implemented when experienced personnel
do not meet the local school system’s standards of performance through the personnel
evaluation process. This plan specifies what the evaluatee needs to do to strengthen
his/her performance, what assistance/support is provided by the local system, the
timelines and procedures for monitoring the progress, and the action that will be taken
if improvement is not demonstrated.

Job Description — a statement of the position title, qualifications, supervisor,
supervisory responsibilities, duties, job tasks, and standard performance criteria that
specify the level of job skill required. (The Louisiana Components of Effective
Teaching must be included for instructional personnel, and the Standards for Principals
must be included for building-level administrators.) Space must be provided for
signature and date.

LEA — local educational agency, parish/city school board, local school system.




30.

31.
32.
33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

47.

48.

LEA Steering Committee — a local school district committee representing instructional,
certified, and other professional personnel to review the current personnel evaluation
program.

LDE - Louisiana Department of Education

Multi-opportunity — more than one opportunity

New Teacher — any full-time employee of a local board who is engaged to provide
instruction directly and regularly to students in any elementary, secondary, or special
education school setting; one who is not an administrator and who is employed for the
first time in a public school in Louisiana after August 1, 1994; one who holds a regular
teaching certificate, which when issued was valid for three years; or one who is
authorized under law or board regulation to teach temporarily while seeking a regular
teaching certificate.

No Child Left Behind Act — reorganization of the 1965 Elementary and Secondary Act
that focuses on accountability for academic results. NCLB requires that all teachers in
core academic subjects meet the following requirements by the end of the year 2005-
2006: Hold a bachelor’s degree, be licensed/certified by the state, and demonstrate
subject area competence.

Non- Instructional Certified and Other Professional School Personnel — those East
Baton Rouge School System personnel who do not provide classroom instruction.

“Not new” teacher — (as defined by the No Child Left Behind Act) an experienced
teacher hired before July 1, 2002.

Objective — a devised accomplishment that can be verified within a given time, under
specifiable conditions, and by evidence of achievement.

Observation — the process of gathering facts, noting occurrences, and documenting
evidence of performance.

Other Professional School Personnel — all school employees whose positions do not
require a teaching certificate but require a college degree and/or employees without a
college degree who assume major management functions by directing, administering,
or managing significant departments or divisions within the East Baton Rouge Parish
School System.

Performance Criteria — general and specific standards by which personnel may be
evaluated or on which judgments and decision making may be based.

Period of Evaluation — that time, determined by the East Baton Rouge Parish School
System, which has been designated for conducting a systematic personnel evaluation
and assessment of an individual’s performance.

Philosophy — a composite statement of the relationship between the individual and
society based upon beliefs, concepts, and attitudes from which the goals and purposes
of the district’s mission are derived.

Prescriptive Plan — a plan to ensure a teacher meets No Child Left Behind Act
requirements for highly qualified status by the end of the 2006 school year.

Program (6.7) — specific curriculum or type of supplementary instruction (examples:
Title I, Reading Recovery, Speech Therapy, etc.)

Professional Growth Plan — a written plan formulated by the satisfactorily performing
evaluatee to enhance his/her skills and performance. The plan includes specific goal(s),
objectives(s), action plans, timelines, and evaluation criteria.

Public Schools — public elementary and secondary school governed by parish or city
boards and under the supervision of the State Board of Elementary and Secondary
Education (SBESE).

School Board — parish or city school board governing public elementary and secondary
schools.

School District — the area of each parish or municipality under the jurisdiction of a
local school board.




49.

50.

S1.

52.

53.

54.

55.

56.

57.
58.

59.
60.

School Personnel — teachers, librarians, counselors, administrators, or other
professional personnel of the public schools of the state, including members of the
professional staff of the LDE.

Self-evaluation — the process of making considered judgments of one’s own
performance concerning professional accomplishments and competencies as a certified
employee of other professional person based upon personal knowledge of the area of
performance involved, the characteristics of the given situation, and the specific
standards for performance pre-established for the position; to be submitted by the
evaluatee to the appropriate evaluator for use in the compilation of the individual’s
evaluation report.

Single Official Personnel File — single personnel file maintained in the central office of
the East Baton Rouge School System. At minimum, the contents of the single official
file must include 1) documentation for the annual review or update of job descriptions
and self-evaluations, 2) copies of completed observations and evaluations, and 3)
completed professional growth plans or evidence to support the initiation and annual
review of long-term growth plans.

Staff Development — process designed for groups of personnel with similarities guided
by school/district goals and plans, it should encourage collective growth in a common
direction and lead to an enhanced repertoire of skills/concepts.

Standard — that which is set up and established by an authority or by mutual acceptance
as a basis for the measure of quantity, value, or quality.

Standard of Performance — an authoritative or mutually established level of
accomplishment.
Teacher — any full-time employee of a local board who is engaged to provide

instruction directly and regularly to students in any elementary, secondary, or special
education school setting including a librarian, an assessment teacher, a speech therapist,
and a counselor; one who is not an administrator; and who has successfully completed
the Teacher Assistance and Assessment Program or who is not required to participate
in the Teacher Assistance and Assessment Program.

Technology — the application of science to commercial, educational, health related,
military, or industrial objectives including computers, calculators, communications
devices (telephone, video-conference devices), or othe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>