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)& Finance Department

1050 S Foster Dr

Baton Rouge, LA 70806-7221

EAST BATON ROUGE PARISH SCHOOL SYSTEM Office 225-922-5440, Fax 225-923-3406

May 17,2018

MEMO TO: Members of the Board and Superintendent of Schools

FROM: Kelly Lopez
Chief Financial Officer

SUBJECT: Proposed 2018-2019 General Fund Budget
OVERVIEW:

Attached are staff’s recommendations for the Proposed 2018-2019 General Fund Budget
Revenues and Expenditures for the East Baton Rouge Parish School Board (District). Revenue
projections are based on the Board approved Revised 2017-2018 General Fund Budget and other
current data.

Funding for 2018-2019 school staffed positions was based on a combination of the District’s
teacher to pupil ratio policy and the District’s specific special program requirements for each
school site. Allotments may need to be adjusted once actual October 1, 2018, enrollment figures
have been determined and class sizes have stabilized.

Substantial expenditure reductions are necessary mainly as a result of reduced sales tax
collections, a formula absent a 2.75% growth factor for a number of years, and reduced state
funding due to significant sales tax windfall following the Flood of 2016 and decreased student
population. Additionally, significant increased expenditures associated with retirement, Type 1
and Type 2 Charter Schools’ growth, aging facilities and bus fleet, and increased utility and fuel
costs are just a few of the many items that have continued to adversely impact the overall financial
condition of the District.

As a result of the above-mentioned items, and considering that approximately 65% of the total
General Fund Budget is dedicated to salary and related benefits, a reduction in the number of
positions funded in this budget will be necessary along with various other expenditure items.
During the last several weeks, staff has held numerous meetings and discussions related to the
Proposed 2018-2019 General Fund Budget expenditure reductions. Suggestions were received
from many areas regarding recommended budget reductions. Details of the recommended budget
expenditure reductions are outlined below and in Supplemental Section - Attachment H.

ONE TEAM, ONE MISSION

The East Baton Rouge Parish School System and all of its entities (including Career and Technical Education Programs) does not discriminate on the basis of age, race, religion, national origin, disability
or gender in its educational programs and activities (including employment and application for employment}, and it is prohibited from discriminating on the basis of gender by Title IX (20 USC 168)
and on the basis of disability by Section 504 (42 USC 794). The Title IX Coordinator is Andrew Davis, Director of Risk Management (ADavisé@ebrschools.org) - phone (225) 929-8705. The Section 504
Coordinator is Elizabeth Taylor Chapman, Director of Exceptional Student Services (ETaylor@ebrschools.org) - phone (225) 929-8600.

A SACS/CASI Accredited School District An Equal Opportunity Employer



The State of Louisiana (State) budgeted $105 million of the $1.6 billion dollar federal funding to
assist in the 10% in disaster recovery not covered by Federal Emergency Management Agency
(FEMA). The District did not receive any of the Community Development Block Grant (CDBG)
funding during the 2017-2018 fiscal year because the eligible projects were not projected to be
finalized by June 30, 2017 and funding was not finalized by the federal government. During the
2018-2019 fiscal year, the District is projected to receive $1.8 million. These funds represent the
District’s 10% non-FEMA eligible responsibility from emergency work, remediation, and
permanent work eligible projects anticipated to be finalized prior to the end of the fiscal year
2018-20109.

The Public Retirement System’s Actuarial Committee established an employer contribution rate
of 26.7% for the Teachers’ Retirement System of Louisiana (TRSL) for fiscal year 2018-2019,
compared to 26.6% in 2017-2018. The same committee recommended that the employer
contribution rate for the Louisiana School Employees’ Retirement System (LSERS) be set at
28.0% for fiscal year 2018-2019, which was previously set at 27.6% for fiscal year 2017-2018.

Previous years increased retirement contributions were approximately $2.5 million, $5.6 million,
$1.8 million, $7.2 million and $10.7 million for fiscal years 2014-2015, 2013-2014, 2012-2013,
2011-2012 and 2010-2011, respectively. These significant increases continue to have an adverse
financial impact to the District. During 2016-2017 and 2015-2016, the District experienced
decreased retirement contributions of approximately $1.7 million and $1.2 million, respectively.
In 2017-2018, the District is projecting an increase of approximately $1.9 million due to the
increases in retirement rates. Due to the increase of 0.1% for TRSL and 0.4% for LSERS, the
District is projecting an increased retirement contributions during the 2018-2019 fiscal year of
approximately $0.2 million.

The District continues to incur significant long-term retiree health care costs associated with the
exit of the Baker, Zachary, and the Central School Systems because legacy costs were not
allocated to the newly formed districts. The creation of these districts has further exacerbated this
dilemma by disproportionately increasing the number of retiree health plan participants relative to
the District’s total group health plan participants, which has again been impacted with the seven
(7) District schools that remain in the Recovery School District (RSD). The impact of long-term
retiree health care costs associated with the separation and subsequent creation of new school
districts has had and will continue to have a significant and long-term financial impact.

Additionally, charter schools located in East Baton Rouge Parish do not fund a portion of long-
term retiree health care costs. The schools are created and legacy costs remain with the District.
The increase in Charter growth will continue to negatively impact the sustainability of the
District’s health plan and the District’s overall financial stability.



REVENUE

Local Sources

The Proposed General Fund Budget includes an increase of approximately 3.5% or $5.9 million in
Ad Valorem Tax collections when compared to the Revised 2017-2018 General Fund Budget. The
projected collection rate is 99.0%. The 2017 Tax Rolls increased by approximately 4.4% when
compared to the prior year. The maximum millages will be approved by the School Board in May
2018 and will be submitted to the Assessor and Legislative Auditor’s Office as required by
Louisiana State Statute. The millages levied on the 2017 Tax Roll for the District are outlined in
Attachment C. With the exception of the Constitutional Tax, all other Ad Valorem taxes are
authorized by the electorate for a specified period of time, not to exceed ten (10) years in
accordance with Louisiana Revised Statutes. At the end of the time period specified, the electorate
must approve, by popular vote, an extension not to exceed ten (10) years for the tax to be levied
again.

Sales and Use Tax collections are projected to increase by approximately 1.3% or $1.3 million,
when compared to the Revised 2017-2018 General Fund Budget. While the Sales and Use Tax is
projected to increase in comparison to previous fiscal years, it is not expected to maintain the
levels seen during the 2016-2017 fiscal year. A sales tax growth rate of 1.5% is estimated for
both general and motor vehicle Sales and Use Tax collections. Estimates continue to remain
conservative and will continue to be monitored closely.

The Transportation Fees — From Other LEAs/Charter Schools and Other Sources line items are
projected to increase $0.1 million which mainly reflects anticipated receipts from the District
Charter Schools. The Interest on Investments line item is projected to increase $0.3 million due to
an increase of basis points earned from 0.40 to 0.75 from Capital One Bank beginning in February
2018. The Earnings from 16" Section Property line item is projected to remain unchanged.

The Medicaid Health Services line item is projected to remain unchanged. This line item
represents estimated payments from the Department of Health and Hospitals for cost based
reimbursement for Early and Periodic Screening, Diagnostic and Treatment Services.

E-rate funded project expenditures are reported net of current year refunds as required by Bulletin
1929, the Louisiana Accounting and Uniform Governmental Handbook (LAUGH Guide). E-Rate
funds represent discounts for the District attributable to the Universal Access Fund (UAF).
Through legislation, Congress authorized the Federal Communications Commission (FCC) to
create the UAF by collecting fees from the nation’s telecommunications carriers. E-Rate funding
is earmarked to pay for discounts on telecommunications, including implementing Local Area
Networks (LAN) used by schools and libraries to access the Internet. Discounts of up to 90% are
based on the number of students in a given district or school who qualify for free and/or reduced
priced lunch. The District’s discount rate is currently projected as follows: 1) Internet - 90%,; 2)
Telecommunications for Voice (phone lines, cell phones) - 30%; and 3) Internal Connections
(wireless equipment deployed for schools) - 85%. The focus of the funding is to enhance
instructional opportunities by providing access to Internet services for every classroom.



The Administrative Fee Charter Schools line item is projected to remain unchanged. The
Reimbursement for Printing line item is projected to remain unchanged, which includes school
printing reimbursements.

Total Revenue from Local Sources is projected to increase by $7,475,928.

State Sources

State Minimum Foundation Program (MFP) funding is projected to decrease by approximately
$4.9 million. This significant decrease was determined by the Louisiana Department of Education
(LDOE) due mainly to an increase in sales taxes during the 2016-2017 fiscal year; as well as, a
decrease in student population. This amount is based upon the MFP Resolution adopted by the
State Board of Elementary and Secondary Education (BESE) and submitted to the Legislature on
March 2018. These figures could possibly change as a result of discussions on the MFP formula
during the 2018 Regular Session of the Legislature and the data is finalized. Upon the adoption of
the fiscal year 2018-2019 MFP Resolution by the Legislature, the fiscal year 2018-2019 final MFP
Allocation will be provided, which will likely occur in the latter part of June 2018.

Highlights of the 2017-2018 MFP funding are as follows: 1) No increase in base per pupil amount
of $3,961; 2) Continued October 1 and February 1 mid-year adjustments for student loss or gain; 3)
Continued Career Development Allocation that recognizes the cost of providing materials and
supplies, and teacher credentialing and training needed to attain a statewide industry-based
credentials; 4) Continued High Cost Services Allocation that recognizes the high cost of services
for certain students with disabilities that present budget challenges; 5) Continued Supplemental
Course Allocation (SCA) that recognizes the cost associated with providing access to coursework
not provided for within a secondary school’s traditional program or school building, individualized
to students’ postsecondary interests and needs. Additionally, the Child Nutrition MFP
Appropriation was reduced $1.0 million for a total allocation of $1.5 million.

State MFP funding was decreased for the seven (7) District schools that remain in the RSD by
approximately $1.5 million and increased approximately $1.3 million for Type 2 Charter Schools.
The total transfer is included in the following table:

State Revenue Transfers: Revised Budget 17-18 | Proposed Budget 18-19 Increase
Charter Schools (Type 2, Type 5) Estimated Cost Estimated Cost (Decrease)
Recovery School District - Type 5 S 10,650,888 | S 9,178,848 | S  (1,472,040)
Charter Schools - Type 2 12,600,848 13,854,248 1,253,400
Grand Total - Type 2, Type 5 $ 23,251,736 | $ 23,033,096 | $ (218,640)

A decrease of approximately $2.8 million will be included in the Other Unrestricted Revenue line
item because of the removal of one time monies for Flood Recovery.



Professional Improvement Plan (PIP) receipts for employees receiving PIP salaries are projected
to be unchanged. Payments made directly to the TRSL for employees receiving PIP salaries are
projected to remain unchanged. Revenue Sharing is expected to remain unchanged.

Total Revenue from State Sources is projected to decrease by $3,984,121.

Federal Sources

The Indirect Cost Rate is projected at 8.9508%. Costs in areas such as retiree health insurance
premiums, business and central services, and general liability insurance primarily determine this
rate.

Junior Reserve Officers’ Training Corps (JROTC) receipts are projected to increase by $0.1
million. These receipts represent the Army’s cost sharing portion of this program. The increase
is due to the new JROTC program at Istrouma High School.

Total Revenue from Federal Sources is projected to increase $100,000.

Other Sources

The Sale of Surplus Items/Fixed Assets line items are projected to remain unchanged.

During the 2017-2018 fiscal year, the District received one-time insurance proceeds of
approximately $0.5 million for fire damage at Brookstown Middle School and Capital High
School which is eliminated for 2018-2019 fiscal year.

The State budgeted $105 million of the $1.6 billion dollar federal funding to assist in the 10% in
disaster recovery not covered by FEMA. The District did not receive any of the CDBG funding
during the 2017-2018 fiscal year because the eligible projects were not projected to be finalized
by June 30, 2017 and funding was not finalized by the federal government. During the 2018-2019
fiscal year, the District is projected to receive $1.8 million. These funds represent the District’s
10% non-FEMA eligible responsibility from emergency work, remediation, and permanent work
eligible projects anticipated to be finalized prior to the end of the fiscal year 2018-2019.

In 2004 and 2005, the District transferred a total of $8.0 million from the General Fund to the self-
insured Medical Insurance Fund. These transfers were in excess of required contributions to
alleviate the deficit net position at that time. A change in accounting standards governed by the
Government Accounting Standards Board (GASB) triggered an audit finding in 2016, which
revealed accumulated reserve funds in excess of the 60 day level allowed by federal Uniform
Guidance Regulations. It is recommended to transfer the $8.0 million back to the General Fund,
which will assist with the continued implementation of a corrective action plan to comply with
Uniform Guidance Regulations and appropriately return these funds to the General Fund.



Total Revenue from Other Sources is projected to increase $9,317,323.
Total Revenue is projected to increase by $12,909,130.

REVENUE SUMMARY

Based on these assumptions, the Proposed 2018-2019 General Fund Budget Revenues are
projected at $451,182,632 representing an estimated increase of $12,909,130 from the prior year
projections. Local funding is projected to increase by $7.5 million. Local funding increases are
primarily from Sales Taxes, at $1.3 million and the Ad Valorem Taxes, at $5.9 million. State
MFP funding decreased by $4.9 million and Other Restricted State Revenues decreased by $2.8
million. Revenue from Federal Sources and Other Sources is projected to increase by $9.3 million
due to the Istrouma High JROTC program, the transfer from the self-insured medical fund, and
CDBG funding for the Flood of 2016 costs.

Careful consideration must be given to all General Fund Expenditures for the 2018-2019 fiscal
year, as future years’ revenue growth is somewhat limited and linked to the economy. A
reasonable level of reserves must be maintained for emergency needs, rising health care costs,
and budget variances. Legislative mandates and unanticipated required expenditures can
adversely impact the General Fund Budget.

EXPENDITURES

Expenditure Overview

The recently approved Revised 2017-2018 General Fund Budget included a financial overview
that reflected an ending unassigned fund balance of approximately $50.4 million. This balance is
necessary to absorb a portion of the 2018-2019 anticipated expenditure increases.

In recent years, significant expenditure reductions were recommended mainly as a result of
reduced state funding due to the phase out of the “hold harmless” component of the MFP formula
and a formula absent a 2.75% growth factor for a number of years, reduced sales tax collections in
previous years, and slowed growth in Ad Valorem Tax collections. Substantial increased
expenditures associated with charter schools, RSD, retirement, retiree health care costs, aging
facilities, an aging bus fleet, and increased utility and fuel costs are just a few of the many items
that have continued to adversely impact the overall financial condition of the District. Applicable
expenditure increases and decreases are detailed in each section of the General Fund Budget.

As previously mentioned, the Public Retirement System’s Actuarial Committee established an
employer contribution rate of 26.7% for TRSL for fiscal year 2018-2019, compared to 26.6% in
2017-2018. The same committee recommended that the employer contribution rate for LSERS be
set at 28.0% for fiscal year 2018-2019, which was previously set at 27.6% for fiscal year 2017-
2018.



Previous years increased retirement contributions were approximately $2.5 million, $5.6 million,
$1.8 million, $7.2 million and $10.7 million for fiscal years 2014-2015, 2013-2014, 2012-2013,
2011-2012 and 2010-2011, respectively. These significant increases continue to have an adverse
financial impact to the District. During 2016-2017 and 2015-2016, the District experienced
decreased retirement contributions of approximately $1.7 million and $1.2 million, respectively.
In 2017-2018, the District is projecting an increase of approximately $1.9 million due to the
increases in retirement rates. Due to the increase of 0.1% for TRSL and 0.4% for LSERS, the
District is projecting an increased retirement contributions during the 2018-2019 fiscal year of
approximately $0.2 million.

Health insurance benefits have been under constant review. Medical and pharmacy cost trends for
the District’s self-insured health plan for active and retired employees and their dependents are
projected to increase 1.0% for the 2019 plan year. The District received an audit finding in 2015-
2016 regarding an excess of allowed funding reserve in accordance with Uniform Guidance
procedures. Therefore, 2019 self-insured rates were recommended to remain flat for the continued
implementation of the corrective action plan. Additionally, there was a 6.4% rate decrease for the
2019 plan year for the Humana Medicare retirees. This is a savings of approximately $1.0 million
for the District in retiree health care costs for the 2019 plan year. The District is constantly
reviewing its health plan for cost avoidance and cost reduction measures, such as, the
implementation of the Medicare Advantage Program effective January 1, 2014 for Medicare
eligible retirees.

All expenditure increases and decreases are detailed throughout this transmittal letter in each
applicable section. However, it should be noted that other adjustments exist to reflect the
adjustment for the roll-forward of prior year encumbrances, removal of one-time prior year
expenditures and estimated salary and related benefits costs.

Budget Increases

Expenditure projection increases are necessary to reflect the annual employee step increases and
related benefit costs of approximately $1.0 million. Salary and Benefits line items throughout the
budget were increased by approximately $76,000 for the proposed salary schedule adjustments
listed below:

e High school department heads will receive $350 per semester from $250 per semester.
The projected cost is approximately $11,000;

e High school band directors’ annual percentage will increase from 6% of their annual
salary to 8% of their annual salary. The projected cost is approximately $13,000;

e Part-time clerical workers and clerks hourly rate of pay will increase from $9.10 per
hour to $9.70 per hour. The projected cost is approximately $4,700;

e Athletic directors will receive salary for an additional eleven days per year to complete
all Louisiana High School Athletic Association (LHSAA) requirements for school
athletes that is required before the beginning of the school year. The projected cost is
approximately $46,800.



e Employees with a Masters Degree will be separated within the Salary Schedule from
employees with a Masters Degree +30. The projected cost is approximately $74,678.

e Teachers and Bus Operators will have step increases based upon total experience
within the Salary Schedule. The projected cost is approximately $2.8 million.

e All employees that had steps frozen with continued employment in the District will
receive step increases equal to the number of steps frozen. The projected cost is
approximately $1.3 million.

The remaining budget increases are as follows:

1)
2)
3)
4)

5)

6)

7)

8)

9)

Special Education expenditures increased by $1.2 million in order to provide proper instruction
and care to the increase in special needs students;

Career and Technical Expenditures increased by $1.6 million for the opening of the EBR
Career and Technical Education Center (CTECH);

The Magnet program increased by $0.9 million for continued growth throughout the District.
Electricity and natural gas total actual expenditures for 2016-2017 and projected expenditures
for 2017-2018 were $7.2 million and $7.6 million, respectively. Projections for 2018-2019 are
$9.0 million. This projection is based on the Department of Energy prices for 2019;

Fuel costs totals for 2016-2017 and projected expenditures for 2017-2018 are $2.0 million and
$2.6 million, respectively. Projections for 2018-2019 are $3.0 million. This projection is
based on U.S. Energy Information Administration’s projected increase and yearly fuel usage;
Building Improvements and acquisitions increased by $8.0 million in order to continue the
repair and renovation of Glen Oaks High School,

The appropriation to Type 1 Charter Schools is increased by $16.3 million. The District is
opening four new charter locations in the 2018-2019 school year. These charters are BASIS,
IDEA Bridge Academy, IDEA Innovation, and The Emerge School. Along with the new
charters, the Board approved the increased enrollment request for the Community School of
Apprenticeship Learning (CSAL). The appropriation to Type 1 Charter Schools line item is
projected at $46.2 million;

The appropriation to the Type 2 Charter Schools is increased by approximately $1.9 million.
This appropriation is for the transfer of local revenue via deduction from the MFP, which is
distributed to BESE approved Type 2 Charter Schools;

A total of $1.0 million has been appropriated for the 10% in FEMA non-reimbursable
purchases. With an estimated rebuilding costs of $70 million dollars, the District will be
responsible for the remaining $7.0 million in total costs. A total of $2.0 million was
appropriated in the Revised 2016-2017 Budget, and a total of $4.0 million was appropriated in
the 2017-2018 Proposed and Revised Budgets. This $1.0 million appropriation should be the
final funding towards the 10% in FEMA non-reimbursable purchases.

Budget Decreases

1)

2)

Approximately $3.0 million of expenditure reductions represent the roll-forward of
encumbrances;

A decrease of approximately $0.5 million for the removal of expenditures for the Brookstown
Middle School and Capitol High School fires;



3) The appropriation to the RSD - Type 5 Charters is decreased by approximately $1.6 million.
This appropriation is for the transfer of local revenue via deduction from the MFP, which is
distributed to the seven (7) District schools transferred to the jurisdiction of the RSD;

4) A decrease of approximately $1.5 million for the removal of the demand stipend for low
performing schools from Proposition 3;

5) The appropriation to Disaster Relief is decreased by $3.0 million. This includes the funding
for the 10% of FEMA non-reimbursable purchases;

6) A decrease of approximately $3.2 million for the sixty-nine (69) positions will not be filled for
the 2018-2019 school year through the process of attrition.

Instruction

Reqular Education Programs — Elementary/Middle/Secondary — School-by-school staffing to
support the instructional process is reflected in these projections. The staffing formula for grades
K-3 is 1 teacher to 22 students. The staffing formula for grades 4-5 is 1 teacher to 24 students.
The staffing formula for grades 6-12 is 1 teacher to 29 students. The Regular Education Programs
staffing allotment will decrease forty-two (42) positions.

The Purchased Professional and Technical services line item in regular instruction has decreased
$0.8 million in reduction of contracts by the District which are listed in Attachment H.

The overall projected decrease in this category is $2,521,126.

Magnet Education Programs — Elementary/Middle/Secondary - School-by-school staffing to
support the instructional process is reflected in these projections. The staffing formula for grades
K-3 is 1 teacher to 22 students. The staffing formula for grades 4-5 is 1 teacher to 24 students.
The staffing formula for grades 6-12 is 1 teacher to 29 students. With the continued growth of the
Magnet program throughout the District, the Magnet program staffing allotment will increase
thirteen (13) positions.

The overall projected increase in this category is $873,414.

Special Education Programs — School-by-school staffing to support the special needs children
are reflected in these projections. The Special Education staffing allotment will decrease twenty-
five (25) total positions. The program has decreased a total of twenty-nine (29) aides and
increased by four (4) full-time teaching positions to accommodate the growing special needs
student population. The Gifted Education staffing allotment will decrease by seven (7) total
positions

The overall projected increase in this category is $1,475,057.



Career and Technical Education — School-by-school staffing to support the career preparation
and skills training for students in grades 6-12 are reflected in these projections. The Career and
Technical Education staffing allotment will increase by eighteen (18) positions. This increase in
positions is due to the opening of CTECH in the 2018-2019; as well as, the continued growth of
the Jumpstart program.

The overall projected increase in this category is $1,602,937.

Other _Instructional Programs — The staffing allotment for the Alternative School teachers is
charged to the District Tax Plan and General Fund Regular Education. The Other Instructional
Programs staffing allotment will decrease by three (3) positions. With the ending of the AMI
Kids contract, additional staffing for the alternative schools will be funding through Proposition 2.

The Purchased Professional Services line item will decrease $87,000. The VIPS contract will be
funded through EEF.

The overall projected increase in this category is $271,363.

Special Programs — Special Programs staffing allotment for Bilingual Education positions are
based on current student projections. The Special Programs staffing allotment will increase two (2)
positions.

The Purchased Professional Services line item will decrease $30,000. The contracts, including the
contract to interpret the District’s student handbook and the interpreter training consultant, will be
funded through federal sources.

The overall projected increase in this category is $158,130.

Support Services Programs

Pupil Support Services
Support Services provide administrative, technical, and logistical support to facilitate and enhance
instruction.

Attendance and Social Work Services — The Office of Child Welfare and Attendance (CWA)
staffing will remain unchanged.

Guidance Services — The staffing allotment for Guidance Services has been adjusted to reflect
student projections. The Guidance Services staffing allotment will decrease two (2) positions.

Health Services — The Health Services contract for the Health Care Centers in Schools (HCCS) is
projected to remain unchanged.
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Pupil Assessment & Appraisal Services — The Office of Pupil Assessment & Appraisal is
staffed to ensure compliance with the Children with Exceptionalities Act, Bulletin 1706. The
pupil assessment and appraisal services has been adjusted to reflect student projections. The
staffing allotment will decrease eight (8) positions.

Hearings, Suspensions and Expulsions — The Office of Hearings, Suspensions and Expulsions
staffing allotment will remain the same.

School Transfers & Special Support — The Office of School Transfers and Special Support
staffing allotment will increase by a half (0.5) position.

The overall projected increase for Pupil Support is $143,825.

Instructional Staff Services

Instructional Staff Services Administration - Instructional Staff Services Administration
allotments will increase by one position. Special Education added one (1) Supervisor of Special
Education Programs and one (1) Steno Il position. One (1) Secretary to the Executive Director
position was eliminated.

Instruction & Curriculum Development Services — The Instruction and Curriculum
Development Services staffing allotment will decrease fourteen (14) positions.

Instructional Staff Training Services — The Instruction and Curriculum Development Services
staffing training stipends and substitute costs will decrease.

School Library Services — The School Library Services staffing allotment will increase by one
(1) position.

Other Educational Media/Technology Services — The Computer-Assisted Instructional Services
Personnel (Technology Trainers) will remain unchanged.

The overall projected decrease for Instructional Staff Services is $866,414.

General Administration

The Tax Assessment and Collection Services - Sales tax collection costs are projected to increase
$1,363 based on anticipated collections and a sales tax cost percentage of 1.02%. Pension fund
monies deducted from the proceeds of property taxes are projected to increase $0.1 million based
on anticipated collections.

The Election Fees line item will decrease approximately $0.2 million based upon election needs
for the 2018-2019 fiscal year.

The overall projected decrease for General Administration is $124,950.
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School Administration

The School Administration staffing allotment is adjusted to reflect staffing allotments based on
current student projections. The School Administration staffing allotment will decrease eleven
(11) positions.

The Dues and Fees line item has decreased $30,000 for the LRCE contract. This contract will be
paid by the Education Excellence Fund (EEF) funding.

The overall projected increase for School Administration is $880,522.

Business Services

The Business Services staffing allotment will decrease by two (2) positions. One (1) Benefits
Coordinator position and one (1) finance specialist will be eliminated.

The overall projected increase for Business Services is $149,678.

Operations and Maintenance of Physical Plant Services/Security

A decrease of approximately $2.3 million is included in the Repairs/Maintenance Services line
item to remove the one-time prior year expenditures for security upgrades and the fire damage
repairs at Brookstown Middle School, Capitol High School, and Christa McAuliffe Center.

E-Rate funds provide discounts of up to 90% are based on the number of students in a given
district or school who qualify for free and/or reduced priced lunch. The District’s discount rate is
currently projected as follows: 1) Internet - 90%; 2) Telecommunications for Voice (phone lines,
cell phones) - 30%; and 3) Internal Connections (wireless equipment deployed for schools) - 85%.
The Telecommunications for Voice (phone lines, cell phones) discount has decreased from 30%
to 10% for 2018-2019 and will continue to be phased out in subsequent years. The Cox
Communications contract for these services will be funded by Proposition 1 during the 2018-2019
fiscal year. This is a decrease of approximately $0.4 million for this line item.

Electricity and natural gas total actual expenditures for 2016-2017 and projected expenditures for
2017-2018 were $7.2 million and $7.6 million, respectively. Projections for 2018-2019 are $9.0
million. This projection is based on the Department of Energy prices for 2019. Water and
Sewerage cost are projected at $0.7 million.

The Security Department will increase by $0.4 million for the purchase of security cameras
throughout the District. Information Technology is working a plan to install or repair camera
systems over the next three (3) years.

The overall projected decrease for Operations and Maintenance of Physical Plant
Services/Security is $954,332.
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Student Transportation Services

The Student Transportation Services staffing allotment will decrease by twenty-one (21)
positions. One (1) laborer position will be eliminated from the budget.

Fuel costs totals for 2016-2017 and projected expenditures for 2017-2018 are $2.0 million and
$2.6 million, respectively. Projections for 2018-2019 are $3.0 million. This projection is based
on U.S. Energy Information Administration’s projected increase and yearly fuel usage.

The Equipment line item was decreased a total of $0.5 million as a cost savings measure.

The overall projected decrease for Transportation is $7,926.

Central Services

Planning, Research, Development & Evaluation — The Planning, Research, Development &
Evaluation Services staffing allotment will be unchanged.

Public_Information _Services — The Office of Public Information Services staffing will be
unchanged.

Personnel/Human Resource Services — The Personnel Services staffing allotment will remain
unchanged. There is a decrease of approximately $40,000 for the reduction of the additional part-
time Central Office building receptionist.

Information Technology — The Information Technology Services staffing will decrease by two
(2) positions. A total of $0.4 million was transferred to the Security Department for the purchase
of security cameras throughout the District. Information Technology is working a plan to install
or repair camera systems over the next three years.

The Technology Related Software line item was decreased a total of $0.2 million as a cost savings
measure.

The overall projected decrease for Central Services is $202,622.

Community Service Operations/Facility Acquisition and Construction Services

The Salaries — Agriculture Cooperative Extension line item will remain unchanged. A decrease of
approximately $0.3 million is included in the Building Improvements and Acquisitions line item
to remove the one-time prior year expenditure to build a new mechanic shop and propane station.

An increase of $8.0 million is included to continue the repair and renovation of Glen Oaks High
School.

Community Service Operations/Facility Expenditures are projected to increase $7,719,692.

13



Debt Services

The Redemption of Principal line item consists of: 1) The annual payment in the amount of
$1,339,562 for the annual principal payment associated with the financing of the Qualified School
Construction Bonds (QSCB) Series 2009 from the American Recovery and Reinvestment Act
(ARRA) issued in December 2009; and 2) The annual payment in the amount of $1,445,000 for
the annual principal payment associated with the financing of the QSCB Series 2010 from the
ARRA issued in August 2010.

The Interest (Long Term) line item is projected to remain unchanged. This line item consists of
the projected interest in the amount of $377,000 for the QSCB Series 2009 and QSCB Series
2010.

Debt Services are projected to remain unchanged.

Other Use of Funds

Instructional and Operational Appropriations — The appropriation to Type 1 Charter Schools is
increased by $16.3 million. The Board approved three charter schools, four separate locations,
new Type 1 Charter Schools. These include BASIS Charter School, The Emerge School, IDEA
Bridge Academy, and IDEA Innovation. In addition, the Board approved an increase in
enrollment for Community School for Apprenticeship Learning (CSAL). The appropriation to
Type 1 Charter Schools line item is projected at $46.2 million.

February 2018 Revised Budget 17-18 Estimated Proposed Budget 18-19 Increase

Type 1 Charter Schools Enroliment Estimated Cost Enroliment Estimated Cost (Decrease)

Childrens Charter School 235 | $ 2,585,529 240 | S 2,614,800 | S 29,271
Community School for Apprenticeship Learning 278 2,838,501 300 3,268,500 429,999
JK Haynes (K-8) 264 2,978,719 275 2,996,125 17,406
Mentorship STEAM 517 6,303,783 550 6,516,400 212,617
Inspire 673 8,021,952 685 8,115,880 93,928
South Baton Rouge Charter Academy 575 7,134,110 600 7,108,800 (25,310)
IDEA Innovation - - 468 5,544,864 5,544,864
IDEA Bridge Academy - - 468 5,544,864 5,544,864
BASIS - - 352 4,170,496 4,170,496
Emerge - - 20 279,620 279,620
Total 2,542 | S 29,862,594 3,958 [ $ 46,160,349 | S 16,297,755

The appropriation to the RSD - Type 5 Charters is decreased by approximately $1.6 million. This
decrease is due to the closing of the Bridge Academy and decreased population among all of the
locations. This appropriation is for the transfer of local revenue via deduction from the MFP,
which is distributed to the seven (7) District schools transferred to the jurisdiction of the RSD.
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The appropriation to the Type 2 Charter Schools is increased by approximately $1.9 million. This
increase is due to population increases among all of the locations. This appropriation is for the
transfer of local revenue via deduction from the MFP, which is distributed to the Board of
Elementary and Secondary Education (BESE) approved Type 2 Charter Schools. These total
transfers are included in the table below.

The appropriation to the Office of Juvenile Justice (OJJ) is projected to increase by $5,459. BESE
approved this additional appropriation at the Special MFP Meeting on March 11, 2010. Any
elementary and secondary school operated by OJJ in a secure care facility shall be considered a
public elementary or secondary school and shall be appropriated funds from the MFP. The
allocation shall include a local share per pupil equal to the amount allocated per student for the
district where the student resided prior to adjudication.

Local Revenue Transfers: Revised Budget 17-18 | Proposed Budget 18-19 Increase
Charter Schools (Type 2, Type 5) & 0JJ Estimated Cost Estimated Cost (Decrease)
Recovery School District - Type 5 S 16,332,645 | S 14,763,966 | $ (1,568,679)
Charter Schools - Type 2 23,559,205 25,433,720 1,874,515
Office of Juvenile Justice 145,789 151,248 5,459
Grand Total - Type 2, Type 5, OJJ S 40,037,639 | S 40,348,934 | S 311,295

A total of $1.0 million has been appropriated for the 10% in FEMA non-reimbursable purchases.
With an estimated rebuilding costs of $70 million dollars, the District will be responsible for the
remaining $7.0 million in total costs. A total of $2.0 million was appropriated in the Revised
2016-2017 budget, and a total of $4.0 million was appropriated in the 2017-2018 Proposed and
Revised budgets. This $1.0 million appropriation should be the final funding towards the 10% in
FEMA non-reimbursable purchases.

The overall projected increase for Other Use of Funds is $13,609,051.

Expenditure Summary

Total expenditure assumptions of $473.5 million result in a $22.3 million decrease of the prior
year’s projected fund balance. The unassigned fund balance at June 30, 2019 is projected to be
$28.1 million and the assigned fund balance is projected at $17.5 million.

Any substantial increases in employee allocations, legislative mandates, budget variances or
emergency needs would be funded from this balance. The total increase in expenditures from prior
year is approximately $22.2 million. However, approximately $3.0 million of expenditure
reductions represent prior year encumbrances rolled forward as previously discussed.

Property Tax collections have shown modest increases in recent years. A conservative Sales Tax
growth of 1.5% is estimated for General Sales and Use collections. Growth in Sales Tax
collections does not always provide a stable base for implementation of recurring costs. Currently
Property Taxes represent the major component of revenue growth for this District’s many
operational needs. Therefore, recurring costs of any magnitude should be cautiously applied until
such time as a dedicated revenue base to support such costs is available.
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Proposed 2018-2019 General Fund Budget (Continued):

Budget Summary

It is staff’s recommendation that the attached revenue and expenditure projections included in the
Proposed 2018-2019 General Fund Budget along with the Budget Resolution be presented for
Board approval (with an effective date of July 1, 2018) prior to July 1, 2018. State law requires
that the School Board adopt a balanced budget annually such that expenditures do not exceed the
total of estimated funds available. It may be necessary to arrange short-term financing for cash
flow purposes. An approved 2018-2019 General Fund Budget is one of the requirements for
obtaining Bond Commission approval. Timely School Board approval would allow for
participation in this program.

A notice was submitted for advertisement in the Official Journal, The Advocate, to comply with
Louisiana State Statute that the notice be advertised at least ten days prior to the first public
hearing (Board Meeting). At least one public hearing must be held and subsequent School Board
approval must be received with an approved detailed budget submitted to the State
Superintendent, State Department of Education, for approval prior to September 28, 2018. It is
staff’s recommendation to approve the attached Proposed 2018-2019 General Fund Budget and
the 2018-2019 Salary Schedules as submitted.

KFL
Attachments

APPROVED%M / /4»1/{

mes P. Crochet
EBRPSS Chief Business Operations Officer

APPROVED: MWEA&/,

Warren Drake
EBRPSS Superintendent of Schools
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East Baton Rouge Parish School System

Organizational Section
Fiscal Year 2018-2019

Elected School Board Members

Present Term Present Term First Elected
Began Expires to Board

President
David Tatman 01/01/2015 12/31/2018 01/01/2011
District 9
Vice President
Connie Bernard 01/01/2015 12/31/2018 10/28/2010
District 8
Mark Bellue 01/01/2015 12/31/2018 01/01/2015
District 1
Vereta T. Lee 01/01/2015 12/31/2018 01/01/2007
District 2
Dr. Kenyetta Nelson-Smith 01/01/2015 12/31/2018 01/01/2011
District 3
Dawn Chanet Collins 03/15/2016 12/31/2018 03/15/2016
District 4
Evelyn Ware-Jackson 01/01/2015 12/31/2018 01/01/2011
District 5
Jill C. Dyason 01/01/2015 12/31/2018 06/14/2001
District 6
Michael Gaudet 10/24/2017 12/31/2018 10/24/2017

District 7
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East Baton Rouge Parish School System
Organizational Section
Fiscal Year 2018-2019

School Board Overview

The School Board is a political subdivision of the State of Louisiana created under the
Constitution of Louisiana. It has the power to sue and be sued and to make rules and regulations for its
own government consistent with the laws of the State of Louisiana and the regulations of the State Board
of Elementary and Secondary Education (BESE). It is the responsibility of the School Board to make

education available to the residents of East Baton Rouge Parish.

The elected School Board is chosen from nine single-member districts with each member serving
a concurrent four-year term. The School Board is authorized to formulate policy, to establish public
schools as it deems necessary, to provide adequate school facilities for the children of East Baton Rouge
Parish, to determine the number of teachers to be employed and to determine a local supplement to their
salaries. Additionally, the School Board selects the Superintendent of Schools to serve as the system’s

chief executive officer.

The School Board provides a full range of public education services at all grade levels ranging
from pre-kindergarten through grade twelve to approximately 39,000 students. These services are
funded from a combination of local, state, and federal sources. The General Fund provides the major
operational funding for many of the programs with various special revenue funds providing funding for

many of the supplemental and enhancement programs.

Total enrollment includes students participating in pre-kindergarten programs, regular and
enriched academic education, alternative education, special education for the handicapped to age
twenty-two, vocational education and seven Charter Schools. In addition, the School Board serves
approximately 6,000 adult education students annually and employs approximately 6,000 persons.
Services provided to students include instructional staff, instructional materials, instructional facilities,
administrative support, business services, food services, system operations, facility maintenance, and

bus transportation.
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East Baton Rouge Parish School System

Organizational Section
Fiscal Year 2018-2019

School Board Members by District

District 1 — Mark Bellue

Audubon Elementary
Broadmoor Elementary
Broadmoor High
Broadmoor Middle
Riveroaks Elementary
Sherwood Middle Magnet
Southeast Middle

Twin Oaks Elementary
Wedgewood Elementary

District 3 — Dr. Kenyetta Nelson-Smith

Belfair Elementary

Capitol Elementary

Crestworth Elementary

C.S.A.L. (Type 1 Charter School)
Delmont PK-K Center

EBR Readiness

Eden Park Superintendent’s Academy
Greenville Alternative @ Beechwood
J.K. Haynes (Type 1 Charter School)
Istrouma High

Istrouma Middle

Park Elementary

Progress Elementary

Ryan Elementary

Scotlandville Magnet High
Scotlandville Middle Pre-Engineering
Winbourne Elementary
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District 2 — Vereta T. Lee

Brownfields Elementary
Claiborne Elementary

EBR Virtual Academy

Forest Heights Academy of Excellence
Glen Oaks Magnet High

Glen Oaks Park Elementary
Inspire (Type 1 Charter School)
Merrydale Elementary

North Banks Middle

Northeast Elementary
Northeast High

Sharon Hills Elementary

White Hills Elementary

District 4 — Dawn Chanet Collins

Belaire High

Brookstown Middle

Greenbrier Elementary

Howell Park Elementary

IDEA Bridge Academy (Type 1 Charter)
LaBelle Aire Elementary

Northdale Superintendent’s Academy
Park Forest Elementary

Park Forest Middle

Villa Del Rey Elementary



East Baton Rouge Parish School System

Organizational Section
Fiscal Year 2018-2019

School Board Members by District

District 5 — Evelyn Ware-Jackson

Baton Rouge Magnet High

Bernard Terrace Elementary

BRCVPA

BR FLAIM

Capitol Middle

Children’s Charter (Type 1 Charter School)
Greenville Superintendent’s Academy
McKinley Middle Magnet

Melrose Elementary

Mentorship STEAM (Type 1 Charter School)
Polk Elementary

The Dufrocq School

Westdale Heights Academic Magnet
Westdale Middle Magnet

District 7 — Michael Gaudet

Arlington Preparatory Academy
Buchanan Elementary

Glasgow Middle

Highland Elementary

IDEA Innovation (Type 1 Charter)
McKinley High

Lee Magnet High

Southdowns Center

The Emerge School (Type 1 Charter)
University Terrace Elementary

District 9 — David Tatman

Cedarcrest Southmoor Elementary
Jefferson Terrace Elementary
LaSalle Elementary

Parkview Elementary
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District 6 — Jill Dyason

BASIS (Type 1 Charter School)
Shenandoah Elementary
Woodlawn Elementary
Woodlawn High

Woodlawn Middle

District 8 — Connie Bernard

Magnolia Woods Elementary
Mayfair Laboratory

South BR Charter (Type 1 Charter)
Wildwood Elementary

Tara High
Westminster Elementary



East Baton Rouge Parish School System

Organizational Section
Fiscal Year 2018-2019

Committee of the Whole

The Committee of the Whole meets the first Thursday of each month. Matters considered by the
Committee of the Whole, which shall only consist of members of the East Baton Rouge School Board,
will be brought forward by the following departments:

Finance

The committee deals with business and financial affairs for the school system. The committee may meet
monthly and shall include only Board members and the Superintendent or his designee as voting
members but shall be open to broad participation in discussion and information flow.

Instructional/Pupil Services

The committee reviews, evaluates, and recommends instructional programs and procedure. The
committee also makes decisions regarding the school guidance and athletics program, career education,
child welfare and attendance, continuing education, special education, and student discipline.

Personnel Services

The committee deals with the hiring and assignment of personnel, establishment of new positions, and
setting personnel policy.

School Operations

The committee deals with information systems, federal programs, purchasing sites, student
attendance districts, staff development, evaluation and research, special projects and planning, building
maintenance, school food service, transportation, and warehouse.
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EastBatonRouge Parish School System

Organizational Section
Fiscal Year 2018-2019

Committee of the Whole

David Tatman Connie Bernard
District 9 - President District 8 - Vice President

Mark Bellue Vereta Lee Dr. Kenyetta Nelson-Smith
District 1 District 2 District 3

V y £
awn Chanet Collins Evelyn Ware-Jackson Jill Dyason Michael Gaudet
District 4 District 5 District 6 District 7

Finance Department 22 EBRPSB
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_29 BOLD GOAL
he East Baton Rouge Parish School System

will be a top ten district by 2020,
building an innovative and globally-competitive
educational choice for all families.

Focusing on the Bold Goal,

our Plan to achieve top ten status
is revealed in 6 Objectives:

Objective 1: Early Childhood Education

Objective 2: Academic Expectations

Objective 3: Governance/Accountability/Efficiency
Objective 4: Culture and Safety/School Climate and Human Capital
Objective 5: Neighborhood Schooling and School Choice

Objective 6: Community and Patrental Involvement

ONE TEAM. ONE MISSION.

Adopted by the Board 08-15-2013
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Vision
QM East Baton Rouge Parish School
System students will graduate with
the knowledge, skills and
values necessary to become active

and successful members of
a dynamic learning community.

® ®
Mission
.gghe East Baton Rouge Parish School

System, in partnership with our community,
educates all students to their maximum
potential in a caring, rigorous
and safe environment.

ONE TEAM. ONE MISSION.




East Baton Rouge Parish School System

Organizational Section
Fiscal Year 2018-2019

Annual Operating Budget Policy

The East Baton Rouge Parish School Board shall approve an annual budget for the General Fund
and each Special Revenue Fund for the fiscal year July 1, to June 30, no later than September fifteenth
(15") of each year. The School Board shall submit a copy of its adopted budget to the State
Superintendent no later than September thirtieth (30™") of each year, as well as a general summary of the
adopted budget. The summary shall include projected revenues, expenditures, and beginning and ending
fund balances.

It shall be the responsibility of the Superintendent and designated members of his/her staff to
prepare the operating budgets for submission to the Board. The budgets shall be prepared on forms in
accordance with such rules and regulations as may be prescribed by statutes and by the State
Superintendent of Education. Said budgets shall be submitted to the Board for the purposes of revision
and approval prior to submission to the State Superintendent.

The Board shall cause to be published a notice in the official journal stating that the proposed
budget is available for public inspection no later than fifteen (15) days prior to the date for budget
adoption. The notice shall also state that a public hearing on the proposed budget shall be held specifying
the date, time and place of the hearing. The proposed budget shall not be considered for adoption or
otherwise finalized until at least one public hearing has been conducted on the proposal. The notice
shall be published at least ten (10) days prior to the date of the first public hearing and may be published
in the same advertisement as the notice of availability of the proposed budget and the public hearing.

The Board shall certify completion of all action required by publishing a notice in the same
manner as provided above.

No budget shall be approved where expenditures exceed the expected means of financing. The
budget shall be reviewed periodically and such financial reports as the Board directs shall be prepared

and presented to the Board by the Superintendent and/or his/her designee.
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East Baton Rouge Parish School System

Organizational Section
Fiscal Year 2018-2019

Budget Planning and Preparation Policy

The East Baton Rouge Parish School Board shall cause to be prepared a comprehensive budget
presenting a complete financial plan for the ensuing fiscal year. The revenues shall be those normally
expected from constitutional, statutory, and regular sources and shall not include probable revenues that

may arise from doubtful and contingent sources.

The revenues and expenditures in the budget shall be listed and classified in such manner and
substance as shall be prescribed by the State Superintendent of Education, and shall detail as nearly as
possible the several items of expected revenues and expenditures, the total of which shall not exceed the
expected means of financing, composed of the beginning fund balance, cash balances and revenues. If
during the course of the fiscal year it becomes evident that revenues or expenditures will vary

substantially from those budgeted, then the School Board shall prepare and adopt an amended budget.

A budget proposed for consideration by the School Board shall be accompanied by a proposed
budget adoption instrument which shall be necessary to adopt and implement the budget document. The
adoption instrument shall define the authority of the Superintendent and administrative officers of the
School Board to make changes within various budget classifications without approval by the School

Board as well as those powers reserved solely to the Board.
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East Baton Rouge Parish School System

Organizational Section
Fiscal Year 2018-2019

Budgetary Items Transfer Authority Policy

The East Baton Rouge Parish School Board, Superintendent and his/her staff shall continually
evaluate the School District’s budget and maintain required records which support entitlement and
disposition of public funds. Line items in the budget may be changed, with Board approval, at any time
during the fiscal year, provided such change is consistent with existing laws and regulations of the State
of Louisiana. Any request for modification of a budgetary line item shall be approved by appropriate

supervisory personnel and submitted to the Superintendent or his/her designee for consideration.

The Superintendent, as secretary-treasurer of the School Board, shall be authorized and in his/her
sole discretion, to make such changes within the various budget classifications as he/she may deem
necessary provided that any reallocation of funds affecting in excess of five percent (5%) of the projected
revenue collections shall be approved in advance by action of the School Board. The Superintendent

shall be directed to advise the School Board in writing when:

1. Revenue collections plus projected revenue collections for the remainder of the year,
within a fund, are failing to meet estimated annual budgeted revenues by five percent
(5%) or more;

2. Actual expenditures plus projected expenditures for the remainder of the year, within a
fund, are exceeding the estimated budgeted expenditures by five percent (5%) or more;
or

3. The actual beginning fund balance, within a fund, fails to meet the estimated beginning
fund balance by five percent (5%) or more, and the fund balance is being used to fund

current year expenditures.

28



East Baton Rouge Parish School System

Organizational Section
Fiscal Year 2018-2019

Budget Resolution

The following resolution was offered by Connie Bernard _and seconded by _Vereta Lee

A resolution adopting, finalizing and implementing the General Fund Budget of the East Baton
Rouge Parish School System for the fiscal year beginning July 1, 2018 and ending June 30, 2019.

WHEREAS, the Superintendent of the East Baton Rouge Parish School System, with the
assistance of the Chief Business and Operations Office, prepared a Proposed General Fund Budget for
the fiscal year beginning July 1, 2018 and ending June 30, 2019, which was accompanied by a budget
adoption resolution; and

WHEREAS, the proposed General Fund Budget adoption resolution has been submitted to this
School Board for review and consideration; and

WHEREAS, notice of a public hearing on the proposed General Fund Budget, and notice of the
availability of the proposed budget for review at such hearing has been timely published in The
Advocate, and

WHEREAS, a public hearing on the proposed General Fund Budget has now been reviewed
and considered; now

THEREFORE BE IT RESOLVED by the School Board that the proposed General Fund
Budget is hereby approved, adopted, and finalized subject to the following changes (if any).
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East Baton Rouge Parish School System

Organizational Section
Fiscal Year 2018-2019

Budget Resolution

BE IT FURTHER RESOLVED, that the Superintendent, or his/her successor, in his/her
capacity as Superintendent of the School Board, or the Chief Business Operations Officer of the School
Board, or his/her successor, in his/her capacity as Chief Business Operations Officer of the School
Board, is hereby authorized and in his/her sole discretion, to make such changes within the General Fund
Budget line items he/she may deem necessary, (with appropriate notification to the Board), provided
that any reallocation of funds affecting in excess of one percent (1%) of the projected revenue collections
must be approved in advance by action of the School Board at a meeting duly noticed and convened.

BE IT FURTHER RESOLVED that the Superintendent of the School Board, or his/her
successor, in his/her capacity as Superintendent of the School Board, is hereby directed to advise the
School Board in writing when:

1. Revenue collections plus projected revenue collections for the remainder of the year, within
the General Fund or a Special Revenue Fund that is not expenditure driven, is failing to meet
estimated annual budgeted revenues by five percent (5%) or more.

2. Actual expenditures plus projected expenditures for the remainder of the year, within the
General Fund or a Special Revenue Fund, is exceeding the estimated budgeted expenditures
by five percent (5%) or more, or

3. The actual beginning fund balance, within the General Fund or a Special Revenue Fund that

is not expenditure driven, fails to meet the estimated beginning fund balance by five percent
(5%) or more, and the fund balance is being used to fund current year expenditures.
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East Baton Rouge Parish School System

Organizational Section
Fiscal Year 2018-2019

Budget Resolution

BE IT FURTHER RESOLVED that the Superintendent (Secretary-Treasury of the School
Board), or his/her successor, shall certify completion of all actions required by Louisiana R.S. 39:1306
by publishing a notice of the minutes of the meeting in The Advocate.

This Resolution having been submitted to a vote, the vote thereon was as follows:

David Tatman, Connie Bernard, Mark Bellue, Vereta Lee, Michael Gaudet,
Dr. Kenyetta Nelson-Smith, Dawn Chanet Collins, Evelyn Ware-Jackson, Jill Dyasan

NAYS: (0) none

YEAS: (9)

ABSTAINING:(0) none
ABSENT:(0) none
DID NOT VOTE:(0) none

And this Resolution was declared adopted on this the 21 day of June, 2018.

EAST BATON ROUGE PARISH
SCHOOL BOARD
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East Baton Rouge Parish School System

Organizational Section
Fiscal Year 2018-2019

Budget Timeline

The following timeline is offered to ensure that the East Baton Rouge Parish School
System is in compliance with Budget Adoption Procedures (Louisiana Local Government
Budget Act - La. R.S. 39:1301 et seq & La. R.S. 17:88(A)) for the Proposed 2018-2019

General Fund Budget and Special Revenue Fund Budgets:

Operations & Budget Management posts updated budget preparation
documents on District website.

Senior Cabinet submits budget request and/or budget efficiency to
Operations & Budget Management

Operations & Budget Management consolidates budget request and/or budget
efficiency documents for Superintendent’s consideration

Final Human Resource Staffing Numbers to
Operations & Budget Management

Budget Managers submit Special Revenue Fund Budgets to
Operations & Budget Management

Discussion of Revenue & Expenditure Assumptions with Superintendent

Submit Budget Inspection & Public Hearing Date Notice to
Official Journal (Required 3-day notification to print Legal Ad)

Budget Completed & Distributed to Board Members and Staff
Budget Displayed for Public Viewing

Legal Ad Notice Posted in Official Journal
(Required 10-Day Notice of Budget Inspection & Public Hearing)

Earliest Date for 1% Public Hearing & Subsequent Adoption

Budget Approval
(Must be preceded by a Public Hearing)

Submit completion certification to Official Journal
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March 1, 2018

March 23, 2018

March 30, 2018

March 30, 2018

April 13,2018

April 30, 2018

May 11, 2018
May 17, 2018

May 17, 2018

May 17, 2018

June 7, 2018

June 21, 2018

June 22, 2018



Memorandum

TO: Shelley Calloni
Public Notices Representative
The Advocate o\
()
FROM: Kelly Lopez, MBA \\\\‘
Chief Financial Off]

CC: Warren Drake Pomoine Rutledge  File
Ken Sills James Crochet

DATE: May 8§, 2018
RE: Proposed 2018-2019 General Fund Budget

Please list the following item in the Public Notice Section of The Advocate on Thursday,
May 17, 2018 to comply with State Budget Law:

Public Hearings On
East Baton Rouge Parish School System’s
PROPOSED 2018-2019
GENERAL FUND BUDGET

Public Hearing Pursuant to the Provisions of La. R.S. 39:1306-1308
and La. R.S. 17:88(A)

Public Hearings will be held before the East Baton Rouge Parish School Board:

Thursday, June 7, 2018, 5:00 P.M.
Public Hearing/Board Workshop
School Board Room
1050 South Foster Drive
Baton Rouge, Louisiana

Thursday, June 21, 2018, 5:00 P.M.
Public Hearing/Board Meeting for Adoption of Budget
School Board Room
1050 South Foster Drive
Baton Rouge, Louisiana

The Budget document is available for public inspection at the
School Board Finance Office at 1050 South Foster Drive, Baton Rouge, Louisiana.

Please provide 3 proofs of publication.

Should you have any questions regarding this notice, please contact Pati Tregre of my
office at 922-5635.

KL/ppt

33






Financia
Summar

D

EAST BATON ROUGE PARISH SCHOC L SYSTEM

One Team. One Mission.






EAST BATON ROUGE PARISH SCHOOL SYSTEM
GENERAL FUND - FINANCIAL SUMMARY
FISCAL YEAR 2018-2019

REVENUE/EXPENDITURE BUDGET SUMMARY

Actual Revised Proposed
Budget Budget Percent
2016-2017 2017-2018 2018-2019 Change

Revenues
Local Sources $ 262,663,524 $ 265,751,072 $ 273,227,000 2.81%
State Sources 168,051,075 168,179,753 164,195,632 -2.37%
Federal Grants 4,076,338 3,800,000 3,900,000 2.63%
Other Sources 674,248 542,677 9,860,000  1716.92%

Total Revenues $ 435465185 $ 438,273,502 $ 451,182,632 2.95%
Expenditures
Regular Education Programs $ 130,944,595 $ 137,381,991 $ 135,734,279 -1.20%
Special Education Programs 52,627,737 53,081,594 54,556,651 2.78%
Career and Technical Education 7,712,542 7,924,219 9,527,156 20.23%
Other Instructional Programs 11,387,203 10,996,552 11,267,915 2.47%
Special Programs 1,889,909 2,215,326 2,373,456 7.14%
Pupil Support Services 27,925,408 28,975,044 29,118,869 0.50%
Instructional Staff Services 12,375,246 12,567,897 11,701,483 -6.89%
General Administration Services 10,756,252 11,419,480 11,287,051 -1.16%
School Administration Services 24,071,420 23,500,537 24,381,059 3.75%
Business Services 3,935,622 3,975,989 4,125,667 3.76%
Plant Operation and Maintenance 44,536,706 40,707,438 39,753,106 -2.34%
Student Transportation Services 28,102,492 32,195,669 32,187,744 -0.02%
Central Services 7,764,978 8,815,645 8,613,023 -2.30%
Other Use of Funds 66,621,923 74,100,232 87,709,283 18.37%
Community Service 12,350 12,350 12,350 0.00%
Facilities 2,132,042 280,308 8,000,000  2754.00%
Debt Services 3,161,455 3,161,562 3,161,562 0.00%

Total Expenditures $ 435,957,880 $ 451,311,833 $ 473,510,653 4.92%
Excess of Revenues Over (Under)

Expenditures $ (492,695) $ (13,038,331) $ (22,328,021) 71.25%
Reserves
Beginning Fund Balance -

Spendable Unassigned 62,006,941 63,421,143 50,382,810 -20.56%

Ending Fund Balances
Fund Balance -Spendable Unassigned $ 61,514,246 $ 50382812 $ 28,054,789 -44.32%
Fund Balance - Assigned 19,453,066 17,500,000 17,500,000
Total Fund Balance $ 80,967,312 $  67,928983 $ 45,600,960

Each Line Item of the Budget is shown later in the summary section

PURPOSE OF GENERAL FUND

The General Fund is the District's principal fund and accounts for all financial transactions except those required to be
accounted for in another fund. This fund includes revenues from ad valorem taxes, state funding, federal reimbursements,
investment earnings, tuition, and various other revenues for services provided other agencies and local sources. Financial
transactions of the District are recorded in detail in the general ledger and reflect transactions encompassing the approved
current operating budget.
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EAST BATON ROUGE PARISH SCHOOL SYSTEM
GENERAL FUND - FINANCIAL SUMMARY
FISCAL YEAR 2018-2019
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EAST BATON ROUGE PARISH SCHOOL SYSTEM
GENERAL FUND - FINANCIAL SUMMARY
FISCAL YEAR 2018-2019

GENERAL FUND EXPENDITURES

DREVISED 2017-2018 BPROPOSED 2018-2019
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EAST BATON ROUGE PARISH SCHOOL SYSTEM

GENERAL FUND - REVENUE SUMMARY
FISCAL YEAR 2018-2019

Actual Revised Proposed
Account Account Budget Budget
Number Description 2016-2017 2017-2018 2018-2019 Change
l. Revenue from Local Sources
1. Taxation
a. Ad Valorem Taxes - Gross

01-1111 (1) Constitutional Tax $ 18,477,888 $ 19,400,000 $ 20,000,000 $ 600,000
01-1112 (2) Renewable Taxes 131,914,472 138,100,000 143,300,000 5,200,000
01-1114 (3) Up to 1% Collections by Sheriff 3,702,979 3,700,000 3,700,000 -
01-1116 (4) Penalties and Interest on Property Taxes 562,304 500,000 600,000 100,000
01-1131 b. Sales and Use Taxes - Gross 101,554,919 97,200,000 98,500,000 1,300,000
01-1136 (1) Penalties and Interest on Sales Taxes 552,280 450,000 450,000 -

2. Tuition
01-1310 a. From Individuals Extended Day